CITY OF MOUNTAIN VIEW

MEMORANDUM
DATE: November 7, 2008
TO: Council Environmental Sustainability Committee
FROM: Cathy R. Lazarus, Public Works Director

Joan Jenkins, Transportation and Policy Manager

SUBJECT: ENVIRONMENTAL SUSTAINABILITY TASK FORCE
' RECOMMENDATIONS

BACKGROUND

The Council Environmental Sustainability Committee (CESC) held its first meeting on
October 23, 2008 to discuss how to organize the analysis of the 89 recommendations
from the City's Environmental Sustainability Task Force for forwarding to the City
Council. The overarching challenge is to create a sustainable community that meets or
exceeds the greenhouse gas reduction goals of AB 32 (30 percent reduction by 2020 and
80 percent reduction by 2050). |

At the direction of the CESC, City staff performed a preliminary sort of the 89 recom-
mendations shown in Attachment 1, according to the format requested by CESC:

*  Department(s) responsible—a preliminary determination only.
*  Recommendations already under way.

¢  Short-, medium- and long-term items.

*  Whether or not there are trackable benefits.

. Preliminary assessment of cost magnitu-de.

City staff also sorted the recommendations according to:

. vPotential General Plan topics.

*  Not feasible for a variety of reasons (e.g., statutorily prohibited).

*  Not traditionally within the City's jurisdiction.
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¢  DPotential AB 811 candidates—AB 811 is newly signed legislation allowing cities
and counties to finance energy-saving improvements for their residents and
business owners. The funds would be repaid with interest and reinvested in
further improvements.

The recommendations appearing to fall into the above additional categories, as well as
- the recommendations that are under way, are shown separately in Attachment 1.

While performing the preliminary sort, there was not enough time to meet with the
other departments to verify the assignment of responsibility for each recommendation,
nor was there time to confirm costs other than to group them in the comparative
categories of low, medium and high. The cost ranges and the time frames (short-,
medium- and long-term) should be viewed as an initial assessment.

ANALYSIS

The first review of the 89 recommendations raised a number of strategic questions
requiring Committee direction to assure the City continues forward progress on
meeting its AB 32 targets.

1. Confirmation of the CESC Objective and Goal

Staff's understanding is that the goal of the CESC is to recommend a phased or
prioritized implementation strategy to the City Council that will be refined
according to policy decisions pertaining to overall City priorities, funding and
organizational capacity. '

Clarify and refine the desired outcome of Committee process.

2. Alignment Between Priorities and Resources

What has clearly emerged from the preliminary sorting directed by the Committee
is that the major responsibility to implement the recommendations falls on a few
City departments, primarily Public Works, Community Services and Community
Development, due to their specialized expertise and programatic responsibilities in
areas such as water, landscaping, building code, solid waste and energy. Based on
our review, each recommendation is a discreet project requiring a work plan,
schedule and funding strategy to move ahead. Many recommendations are of a
scope and significance to be considered a major City goal.
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Considering ongoing operational requirements and existing projects, including
major City goals, departments do not have the capacity to evaluate all the recom-

. mendations falling within their purview. Consequently, the recommendations
“that move forward to the City Council should be prioritized for implementation
according to feasibility or criteria established by the Committee. How priorities
should be established will require additional conversatlon and direction from the
Committee.

The Committee should also consider whether or not there are recommendations
that could be implemented by Task Force members or other volunteers. Those
recommendations might include forming a green citizen action team; sponsoring
sustainability tabling and outreach at local events; and providing appropriate
information on the web. Staff could coordinate with the volunteers on a hm1ted-
time basis so as not to impact other duties.

Does the Committee_ agree with the need to prioritize initiatives?

Is the Committee interested in establishing a volunteer group to help the City
move forward more quickly?

'3. Time Frame and Strategy for Deliverables to the 'City Council

The City Council has established many important initiatives and major goals that
are in various stages of implementation. As noted earlier, many of the important
environmental initiatives also fall into the category of major goals in terms of their
community significance and resource requirements. The preliminary screening
also revealed that many of the Task Force initiatives are already under way to
some extent. Major policy considerations include:

Should mztml implementation focus on Task Force recommendations already
under way to assure they are fully implemented?

Should the Committee review current 1nzt1atwes to assure they are the highest
environmental sustainability priorities?

Are there Task Force recommendations the Committee believes should be
presented to the Council for implementation in the current fiscal year?

~ Which are the highest-priority Task Force recommendations to be considered by
the Council in the context of the major goal-setting process beginning in February?
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CONCLUSION

In conclusion, the preliminary sorting of the Task Force recommendations helped
identify activities already in progress, responsible departments and resource
implications. Staff believes that with further sorting and prioritization, a staged work
program can be developed to assure sustained progress in creating a sustainable
community.
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