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City of Mountain View 
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Fiscal Year 2016-2017 CDBG/HOME Capital Projects Funding Cycle  
1/21/2016 deadline 

MidPen Housing Corporation  

Shorebreeze Expansion 
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USD$ 25,997,744 Total Project Cost 
 
Submitted: 1/21/2016 4:53:59 PM (Pacific)  
 
Project Contact 
Jan M.  Lindenthal  
agoldware@midpen-housing.org 
Tel: 650-356-2904 
 
Additional Contacts 
mlewis@midpen-housing.org 
 

MidPen Housing Corporation  

303 Vintage Park Drive, Suite 250 
Foster City , CA 94404 
 
President 
Matthew O.  Franklin 
mfranklin@midpen-housing.org 

 

Telephone650-356-2900
Fax 650-357-9766
Web http://www.midpen-housing.org/

 
Project Overview

 
1. Address of Project or Program Activity 
460 N. Shoreline Boulevard 
 

2. City, State, Zip Code 
Mountain View, CA 94043 
 

3. Provide a Brief Description of the Project or Program: 
You are limited to 500 characters (including spaces and punctuation).  
 
The Shorebreeze expansion project will add units to a 120-unit property by tearing down 12 townhouse units and building back 62 apartment 
flats in two buildings. MidPen Housing has full site control of the project, following the buyout of the previous limited partner's interest in 2014. 
Project financing will include City of Mountain View loans, 4% tax credits, and loans leveraging existing and new project based vouchers. The 
project will address the dire and growing need for affordable housing. 
 

 
Pre-Application 

1. Which of the following describes your organization? Check all that apply.  

 
2. Briefly describe the project or program that you are proposing.  
The Shorebreeze expansion project will add units to a 120-unit property by tearing down 12 townhouse units and building back 62 apartment flats in 
two buildings. MidPen Housing has full site control of the project, following the buyout of the previous limited partner's interest in 2014. Financing will 
include a City of Mountain View loan, 4% tax credits, and loans leveraging existing and new Project-Based Vouchers. 
 
3. What are the groups that will be targeted by your project or program?  
Low-income families between 50 and 60% AMI, as well as lower income families supported by project-based vouchers. 
 

 gfedcb Non-Profit with 501(c)(3) status 

 gfedcb Community Based Development Organization (CBDO) 

 gfedc Faith-Based Organization 

 
Application Questions 

 



 
PROJECT INFORMATION 

 
Funds Requested 

1. City Cost per Unit for Requested Funding (housing/service/activity):  

 
2. Total Amount Requested from Other Entities:  

 
3. Mountain View's Requested Share of the Total Project Budget:  

 
4. Total Project Cost  
$25,997,744 
 
5. Have you requested funds from the City of Mountain View for this project before?  

 
6. If you HAVE requested funds from the City of Mountain View for this project before, please list on separate lines the funds 
requested in the past FIVE (5) years. **For EACH, include: 1) Year Funds Requested; 2) Amount Requested; 3) Amount Funded.  
If you have NOT requested funds from the City of Mountain View for this project before, please enter 'N/A'.  
2014: $9 million. Funding has not yet been determined, but the requested amount has been reduced to $6.5 million. 
 
 
Project Administration and Monitoring 

7. Describe your written policies and/or established procedures for ensuring persons with disabilities and/or limited English 
proficiency have access to the services or activities associated with your funding request.  
By code, 5% of the units will be made accessible for persons with mobility disabilities and 2% of the units will be made accessible for persons with 
hearing/sight impairments. All other units will be made adaptable for persons with disabilities. All our clearances will be provided for in the design and 
construction, but there are a few remaining steps that we can take to accommodate an individual, including the installation of grab bars at the back and 
side of the toilet and grab bars on three walls of the shower, with reinforcement provided during construction; the vanity below the lavatory is 
removable to accommodate knee clearance; in the kitchen, the base cabinet can be removed and a section of sink and countertop can be 
repositioned/lowered, while the faucets will already be ADA compatible; and the flooring material can be changed from carpet to a hard surface. 
 
8. Explain how your agency collects income and race/ethnicity data.  
MidPen Property Management Corporation collects income and changes in demographic data as part of the annual income certification process. The 
race/ethnicity data is usually self-reported at initial occupancy by the residents. 
 
 
Consolidated Plan Goals 

9. Please indicate which Consolidated Plan Goal(s) will be met by the Project.  
Check all that apply.  

 
10. Briefly describe how your Project/Activity meets the Goal(s) selected above.  
The primary purpose of this project is to create safe, quality affordable housing for low income households and to provide community services to low 
income and special needs households, which will in turn help prevent homelessness. The project will involve the construction 62 units for low-income 
households with onsite services and property management. MidPen Services will provide onsite programs, education and support to help residents 
improve their lives. In addition to the onsite amenities, Shorebreeze is located in an area of opportunity for low income households, which will promote 
Fair Housing opportunity. The project's census tract had a poverty rate of 5.1% in the 2010 Census.  
 
 
HUD Performance Measures 

11. HUD requires that recipients of federal funding assess the outcomes of their programs. Please identify which HUD objective will 
be addressed by this project.  

 104,838 $ 

104,838.00104,838.00 TOTAL

 19,464,814 $ 

19,464,814.0019,464,814.00 TOTAL

 25 % 

25.0025.00 TOTAL

 gfedcb Yes 

 gfedc No 

 gfedcb Goal #1: Assist in the creation and preservation of affordable housing for lower-income and special needs households 

 gfedcb Goal #2: Support activities to prevent and end homelessness 

 gfedcb Goal #3: Support activities that provide basic needs to lower income households and special needs populations 

 gfedc Goal #4: Support programs and activities that strengthen neighborhoods 

 gfedcb Goal #5: Promote fair housing opportunities 



Select ONE.  

 
12. HUD requires that recipients of federal funding assess the outcomes of their programs. Please identify which HUD outcome will 
be addressed by this project.  
Select ONE.  

 
 
SUPPLEMENTAL INFORMATION 

 
A. Project Information 

13. Type of Project  
Check one. If applying for multiple projects, complete a separate application for each project. Click the Open Programs tab, above, to create 
additional application(s).  

 
14. Type of Activity  

 
15. If the project involves acquisition of property, has a specific site been selected?  

 
16. If the project involves acquisition of property and a specific site has been selected, please provide the address and Assessor’s 
Parcel Number.  
If this project does not involved acquisition of property and/or a specific site has not been selected, enter 'N/A'.  
460 N. Shoreline Boulevard, Mountain View, CA; 150-26-005 & 150-26-006  
 
17. Do you have site control?  

 
18. Explain if an option to purchase has been obtained.  
Not applicable 
 
 
B. Organization Information and Experience 

19. Does your organization qualify as a Community Housing Development Organization (CHDO) under the HOME program?  

 gfedc Objective #1: Creates a suitable living environment. This objective relates to activities that are designed to benefit communities, families, or 
individuals by addressing issues in their living environment (such as poor quality infrastructure) to social issues such as crime prevention, 
literacy or elderly health services. 

 gfedcb Objective #2: Provides decent housing. This objective focuses on housing programs where the purpose of the program is to meet individual, 
family, or community needs and not programs where housing is an element of a larger effort, since such programs would be more appropriately 
reported under suitable living environment. 

 gfedc Objective #3: Creates economic opportunity. This objective applies to the types of activities related to economic development, commercial 
revitalization, or job creation. 

 gfedc Outcome #1: Improve availability/accessibility. This category applies to activities that make services, infrastructure, public facilities, housing, or 
shelters available or accessible to low/moderate income people, including persons with disabilities. In this category, accessibility does not refer 
only to physical barriers, but also to making the affordable basics of daily living available and accessible to low/moderate income people where 
they live. 

 gfedcb Outcome #2: Improve affordability. This category applies to activities that provide affordability in a variety of ways in the lives of low/moderate 
income people. It can include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or services such as 
transportation or day care. 

 gfedc Outcome #3: Improve sustainability. This category applies to projects where the activity or activities are aimed at improving communities or 
neighborhoods, helping to make them livable or viable by providing benefit to persons of low/moderate income or by removing or eliminating 
slums or blighted areas through multiple activities or services that sustain communities or neighborhoods. 

 gfedcb Housing - Tenure: Rental 

 gfedc Housing - Tenure: Ownership 

 gfedc Public Facilities 

 gfedc Infrastructure 

 gfedc Other:   

 gfedc Acquisition 

 gfedc Rehabilitation 

 gfedc New Construction 

 gfedcb Expansion of an Existing Project 

 gfedcb Yes 

 gfedc No 

 gfedc N/A - This project does not include acquisition of property. 

 gfedcb Yes 

 gfedc No 

 gfedc Yes 

 gfedcb No 



 
20. If your organization does not qualify as a CHDO under the HOME program, are you willing and able to meet the qualifications as 
set forth in federal regulations 24 CFR Part 92 (For affordable housing projects)  

 
21. Describe the proposed ownership and management structure of the Project.  
MidPen Housing Corporation has site control over 460 N. Shoreline through a limited partnership and through direct ownership of the land. The land 
occupied by buildings is owned by MidPen Housing Corporation (formerly Mid-Peninsula Housing Coalition). The land is leased out to MP Shoreline 
Associates Limited Partnership, which owns the existing buildings. MidPen Housing Corporation controls MP Shoreline Associates Limited Partnership 
through its affiliates, Mid-Peninsula Baker Park, Inc. and Mid-Peninsula Shoreline, Inc. MidPen Housing Corporation has the same Board of Directors as 
these affiliates. In 2014, MidPen acquired the limited partner’s rights from the original investor limited partner. Furthermore, MP Shoreline Associates 
leases land from the San Francisco Public Utilities Commission (SFPUC). This land provides parking and recreational space for the current residents of 
Shorebreeze. MidPen Housing Corporation is in negotiation with the SFPUC to renew and extend this lease. The SFPUC has agreed in concept to the 
renewal and extension. 
 
22. As document uploads, please provide the following information:  

 
23. Provide a detailed project schedule.  
If you'd rather, you may enter 'See attached.' here and instead upload your project schedule in the Documents tab.  
NOFA Committee Approval Apr-16 
Have neighborhood meeting May-16 
City Council approval May-16 
Apply for entitlements/precise plan change Jun-16 
Apply for HACSC PBS8 Jun-16 
2nd plan submittal Nov-16 
Environmental planning commission review Dec-16 
Environmental clearance (CEQA and NEPA), DRC approval Jan-17 
City Council approval of zoning change, project Mar-17 
Apply for 4% tax credits May-17 
Receive 4% tax credit award Jul-17 
Construction Loan Closing, Start Construction Nov-17 
Construction Finish Nov-18 
Complete lease up Feb-19 
 
 
 
For Affordable Housing Projects Only... 

24. For affordable housing projects only, state the number of affordable housing units to be created/rehabilitated and the target 
income population(s).  
If the project does not pertain to affordable housing, enter "N/A".  
62, 50-60% AMI 
 
25. For existing housing developments, provide a listing of the current unit composition and rent structure as well as the proposed 
unit composition and rents.  
If the project does not pertain to affordable housing, enter "N/A".  
N/A 
 
26. Provide an explanation of how the project will impact any existing tenants. State if existing tenants will need to be temporarily or 
permanently relocated. If so, explain how the need for any temporary or permanent relocation will be addressed.  
If the project does not pertain to affordable housing, enter "N/A".  
To free up space for the site, 2 residential buildings will need to be demolished, including 12 units. The residents of these units will be temporarily 
relocated and then moved back to the property once construction is completed. MidPen will work with a relocation specialist to ensure that all 
relocation laws and regulations are followed, and that the relocated residents are ensured adequate support and guidance throughout their relocation. 
Replacement units will be constructed as part of the new development for the relocated residents to move back to. 
 
27. Upload a list of other similar projects carried out by the agency (include the project name, address, date when it was carried out, 
funding sources used, number of housing units, and description of the project).  
When you finished with the upload, check here to confirm.  

 
 
Agency Qualifications 

28. Provide an overview of how the property will be managed and how any current management or tenant problems will be 
handled.  
MidPen Property Management Corporation, a California nonprofit public benefit corporation, has managed over 100 properties in Northern California 
over 40 years. MidPen Property Management onsite staff at the property includes a community manager, onsite representative who lives in the 
manager's unit, and a full-time maintenance technician that are available to address any current management or tenant problems. A Director of 

 gfedcb Yes 

 gfedc No 

 gfedc N/A - Our organization qualifies as a CHDO under the HOME program. 

 gfedcb Project income, expense and cash flow analysis for a 30-year period. 

 gfedcb We have uploaded the list of similar projects in the Documents tab. 

 gfedc This is not an affordable housing project so this document request does not apply. 



Property Management manages a regional Property Manager that supervises the onsite property management staff. Generally, most management or 
tenant problems are handled by these two management levels. In the event, any issues cannot be resolved by these management levels, then a Vice 
President of Property Management is available to escalate and resolve any immediate issues. 
 
29. What amount and percentage of the total cost of your project is dedicated to Green upgrades?  

 
 
Green Construction/Rehabilitation 

30. Please fill in the table regarding Green Construction/Rehabilitation in the Green Construction/Rehab tab, then check the box 
below to confirm.  

 
31. Does your agency charge fees for the services for which you are requesting funding?  
If so, please upload in the Documents tab a copy of your fee schedule.  

 

 Unknown $ Amount 

 Unknown % of Total Cost 

0.000.00 TOTAL

 gfedcb We have filled in the table in the Green Construction/Rehab tab, as applicable. 

 gfedc Yes 

 gfedcb No 

 
Total Agency Budget 

Total Agency Budget Proposed 2015-2016 2014-2015 2013-2014 2012-2013
Please see attached audit 

Total USD$ 0.00 USD$ 0.00 USD$ 0.00 USD$ 0.00

 
Program/Activity Budget & Green Construction/Rehab 

 
 
Proposed Capital Project Expenses 

Use of Prior City Funds (if applicable) Current 2015-2016 Funding Request

Project Management/Soft Costs $  $  

Site Acquisition $  $  

Pre-Development Expenses $  $  180,000 

Entitlement and Building Fees/ Permits $  $  

Construction/Rehabilitation/Repair Costs $  $  

Other $  $  

Total $ 0 $ 180,000 
 
 
Proposed Project Revenues 

CDBG/HOME Other (please identify in next column) Type of Funding

Mountain View 180,000   $  6,320,000 Affordable Housing Fund   

Other Jurisdictions/Sources 

  $    

  $    

  $    

  $    

  $    

  $    

  $    

Total 180,000  $ 6,320,000 
 
 
Green Construction and Rehabilitation 

Green Improvement/Upgrade
Annual Cost 

Savings
Lifetime 
Savings

Rater 
Used?

Use of Cost Savings



1 Solar hot water pre-heat system   $  TBD $     gfedc See forthcoming attachment 
  

2 Efficient irrigation and drought tolerant planting 
  

$  TBD $     gfedc   

3 High efficiency lighting and applicances   $  TBD $     gfedc   

4 High efficiency water heaters   $  TBD $     gfedc   

5   $  $     gfedc   

6   $  $     gfedc   

7   $  $     gfedc   

8   $  $     gfedc   

9   $  $     gfedc   

10   $  $     gfedc   

11   $  $     gfedc   

12   $  $     gfedc   

13   $  $     gfedc   

14   $  $     gfedc   

15   $  $     gfedc   

16   $  $     gfedc   

17   $  $     gfedc   

18   $  $     gfedc   

19   $  $     gfedc   

20   $  $     gfedc   

21   $  $     gfedc   

22   $  $     gfedc   

23   $  $     gfedc   

24   $  $     gfedc   

25   $  $     gfedc   

Total $ 0 $ 0 

 
Required Documents 

Documents Requested * Required? Attached Documents *
ARTICLES OF INCORPORATION/BYLAWS  gfedcb Articles of Incorporation  

By Laws  

Limited Partnership Agreement  

LIST OF BOARD OF DIRECTORS: Include the name, telephone 
number, address, and occupation or affiliation of each member. 
Identify the principal officers of the governing body. 

 gfedcb Bios  

NONPROFIT DETERMINATION: Submit determination letters from 
the Federal Internal Revenue Service and the State Franchise 
Tax Board documenting the organization is tax exempt. 

 gfedcb IRS determination  

AUTHORIZATION TO REQUEST FUNDS: Submit documentation 
of the governing body’s authorization to submit the funding 
request. This consists of a copy of the minutes of the meeting 
in which the resolution, motion, or other official action is 
recorded. 

 gfedc

DESIGNATION OF AUTHORIZED OFFICIAL: Document the 
governing body’s action authorizing agency’s representative to 
negotiate for & contractually bind the agency. Upload signed 
letter from Chairperson with name, title, address, & phone # of 
officials. 

 gfedc

ORGANIZATIONAL CHART: Include the organization’s 
administrative framework and staff positions. 

 gfedcb Organizational Chart  

FINANCIAL STATEMENT AND AUDIT: Describe any findings or 
concerns that were cited in the audit or in any accompanying 
management letter, particularly pertaining to use of CDBG 
funds. Describe any actions taken to correct identified 
findings/concerns. 

 gfedcb 2014 Audit  

RESUME OF CHIEF PROGRAM ADMINISTRATOR  gfedc

RESUME OF CHIEF FISCAL OR FINANCIAL OFFICER  gfedc
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COST BREAKDOWN: Provide a detailed breakdown of the total 
cost of the project (budget), including any acquisition, 
rehabilitation, relocation or other costs. 

 gfedcb Sources and Uses  

REVENUE BREAKDOWN: Provide a detailed breakdown of 
anticipated sources of revenue and proposed expenses, 
including the funding being requested from the City of Mountain 
View. 

 gfedcb Proforma  

PROJECT PROFORMA: Provide a copy of the project proforma: 
the project income, expense and cash flow analysis for a 30-
year period. 

 gfedcb Project proforma  

PROJECT SCHEDULE:Attach a detailed project schedule. 
(*REQUIRED if you did not provide a detailed project schedule in 
the application questions.) 

 gfedc

SITE/FLOOR PLANS: If applicable and available, include a site 
plan and floor plans and elevations of the project. 

 gfedc

LIST OF OTHER PROJECTS: Provide list of other projects similar 
to proposed project carried out by agency (include project 
name, address, date when carried out, funding sources used, 
# of housing units, & description of projects). 

 gfedc

STAFF QUALIFICATIONS/RESUMES: Provide a statement of 
qualifications and/or resumes of the development/project team 
staff members. 

 gfedcb Resumes  

FEE SCHEDULE: Please upload a copy of your fee schedule, if 
you charge a fee for the services for which you are requesting 
funds. 

 gfedc

BUDGET DOCUMENTATION AND/OR AGENCY BUDGET: Upload 
any documentation to support your Total Agency Budget or a 
copy of your agency budget. 

 gfedc



DEVELOPMENT COSTS DEVELOPER: MidPen Housing Corporation
PROJECT: Shorebreeze Expansion

Number of Dwelling Units 62               
Gross Building Area (SF) 45,611         
Net Rentable Area (SF) 38,879         

TOTAL COST $ PER UNIT $ PER SF 
% of 

TOTAL

LAND COSTS
Acquisition including Closing Costs 2,340,000          37,742          51           9%
TOTAL LAND COSTS 2,340,000         37,742         51          9%

DIRECT CONSTRUCTION COSTS
Residential Site Work & Structures 12,571,658         202,769        276         48%
Contactor's Overhead & Profit 2,024,946          32,660          44           8%
Escalation Contingency 638,583             10,300          14           2%
Owner Contingency 771,759             12,448          17           3%
TOTAL  CONSTRUCTION COSTS 16,006,946       258,177       351        62%

SOFT COSTS
Local Permits and Impact Fees 793,789             12,803          17           3%
Architectural and Engineering Fees 1,082,500          17,460          24           4%
Reserves 216,892             3,498            5             1%
Construction loan interest and fees 1,058,570          17,074          23           4%
Indirect Construction Costs Contingency -               -          0%
Relocation (meals, movers, etc.) 1,000,000          16,129          22           4%
Legal 130,500             2,105            3             1%
Other soft costs 619,716             9,995            14           2%
Developer fee 2,748,831          44,336          60           11%
TOTAL INDIRECT  COSTS 7,650,798         123,400       168        29%

0%

TOTAL DEVELOPMENT COSTS 25,997,744       419,318       570        100%



SOURCES OF FUNDS DEVELOPER: MidPen Housing Corporation
PROJECT: Shorebreeze Expansion

CONSTRUCTION PERMANENT

State, Local, Federal Assistance:
City of Mountain View Affordable Hous  6,352,931 6,352,931
City of Mountain View HOME Funds 180,000 180,000

Permanent Loans 8,610,200
Construction Loan 15,839,384 0
Tax Credit Proceeds 980,568 9,805,683
GP Equity 100 100
Deferred developer fee 1,048,830
Total Sources 23,352,983 25,997,744

Total Development Costs 23,352,983 25,997,744
GAP(Surplus) 0 0



Shorebreeze Expansion Page Notes:

CASH FLOW PROJECTION 

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Calendar 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Tenant Payments 2.0% 804,857 820,954 837,373 854,121 871,203 888,627 906,400 924,528 943,018 961,879 981,116 1,000,739 1,020,753 1,041,168 1,061,992

HUD Section 8 Payments 1.0% 223,272 225,505 227,760 230,037 232,338 234,661 237,008 239,378 241,772 244,189 246,631 249,098 251,588 254,104 256,645

HACSC Section 8 Payments 1.0% 171,486 173,201 174,933 176,682 178,449 180,234 182,036 183,856 185,695 187,552 189,427 191,322 193,235 195,167 197,119

Other Income 2.0% 5,952 6,071 6,192 6,316 6,443 6,571 6,703 6,837 6,974 7,113 7,255 7,401 7,549 7,700 7,854

Commercial/Childcare Income 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scheduled Gross Income 1,205,567 1,225,731 1,246,258 1,267,157 1,288,432 1,310,093 1,332,146 1,354,599 1,377,458 1,400,733 1,424,430 1,448,558 1,473,125 1,498,139 1,523,609

Residential Vacancy 5.0% (40,540) (41,351) (42,178) (43,022) (43,882) (44,760) (45,655) (46,568) (47,500) (48,450) (49,419) (50,407) (51,415) (52,443) (53,492)

HUD Section 8 Vacancy 5.0% (11,164) (11,275) (11,388) (11,502) (11,617) (11,733) (11,850) (11,969) (12,089) (12,209) (12,332) (12,455) (12,579) (12,705) (12,832)

HACSC Section 8 Vacancy 5.0% (8,574) (8,660) (8,747) (8,834) (8,922) (9,012) (9,102) (9,193) (9,285) (9,378) (9,471) (9,566) (9,662) (9,758) (9,856)

Commercial Vacancy 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Effective Gross Income 1,145,289 1,164,444 1,183,945 1,203,799 1,224,011 1,244,589 1,265,539 1,286,869 1,308,585 1,330,696 1,353,209 1,376,130 1,399,469 1,423,232 1,447,429

Operating Expenses (non-MHSA) 3.0% (342,911) (353,198) (363,794) (374,708) (385,949) (397,528) (409,454) (421,737) (434,389) (447,421) (460,844) (474,669) (488,909) (503,576) (518,683)

Bond Issuer Fee (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000)

Services Fee (non-MHSA) 3.0% (31,000) (31,930) (32,888) (33,875) (34,891) (35,937) (37,016) (38,126) (39,270) (40,448) (41,661) (42,911) (44,199) (45,525) (46,890)

Operating Reserves 0.0%

SFPUC Rent 3.5% (45,838) (47,213) (48,630) (50,088) (51,591) (53,139) (54,733) (56,375) (58,066) (59,808) (61,602) (63,451) (65,354) (67,315) (69,334)

Replacement Reserves 0.0% (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900)

MHSA Operating Expenses 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

MHSA Resident Services 3.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

MHSA Admin Fee 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

MHSA Replacement Reserves 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Operating Income 693,640 700,203 706,734 713,228 719,680 726,085 732,437 738,731 744,960 751,119 757,201 763,200 769,107 774,917 780,621

Debt Service (Tranche A) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320)

Debt Service (Tranche B) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439)

Debt Service (Tranche C) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653)

Net Available Cash 90,228 96,791 103,322 109,816 116,268 122,673 129,025 135,319 141,548 147,707 153,790 159,788 165,696 171,505 177,209

Debt Coverage Ratio 1.15 1.16 1.17 1.18 1.19 1.20 1.21 1.22 1.23 1.24 1.25 1.26 1.27 1.28 1.29

Asset Management Fee 7,000                7,000 7,210 7,426 7,649 7,879 8,115 8,358 8,609 8,867 9,133 9,407 9,690 9,980 10,280 10,588

Deferred Developer Fee 83,228$       89,581$       95,896$       102,167$     108,390$     114,558$     120,667$     126,710$     132,681$         74,953$       -$            -$            

Partnership Management Fee 25,000              0 0 0 0 0 0 0 0 0 63,621 144,382 146,798 35,644 36,713 37,815

Services paid from Cash Flow 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cash Flow prior to Residual Receipts 0 0 0 0 0 0 0 0 0 0 0 3,300 120,071 124,512 128,807

Residual Receipts to Public Lenders 50% 50% 0 0 0 0 0 0 0 0 0 0 0 1,650 60,036 62,256 64,403

City of Mountain View 6,352,931         97% 0 0 0 0 0 0 0 0 0 0 0 1,605 58,381 60,541 62,629

City of Mountain View 180,000            3% 0 0 0 0 0 0 0 0 0 0 0 45 1,654 1,715 1,774

0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TBD -                    0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cash Flow to Owner 50% 50% 0 0 0 0 0 0 0 0 0 0 0 1,650 60,036 62,256 64,403

Incentive Management Fee to GP 0 0 0 0 0 0 0 0 0 0 0 1,650 60,036 62,256 64,403

Other

Distributions to GP 0.01% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Distributions to LP 99.99% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Fees to GP as a % of gross income 0% 0% 0% 0% 0% 0% 0% 0% 0% 5% 11% 11% 7% 7% 7%

Escalation and Vacancy Factors

Income 2.0% Section 8 1.0% Expense 3.0% AM Fee Escalator 3.0% PM Fee Escalator 3.0%

Partnership Management Fee and Deferred Developer Fee

Partnership Fee payable 25,000$            25,000$       25,750$       26,523$       27,318$       28,138$       28,982$       29,851$       30,747$       31,669$           32,619$       33,598$      34,606$      35,644$      36,713$      37,815$      

Paid from Cash Flow -$             -$             -$             -$             -$             -$             -$             -$             -$                 63,621$       144,382$    146,798$    35,644$      36,713$      37,815$      

Accrued Partnership Management Fee 25,000$        50,750$        77,273$        104,591$      132,728$      161,710$      191,562$      222,308$      253,978$          222,976$      112,192$     -$             -$             -$             -$             

 Deferred Developer Fee 1,048,831$       

Paid from cash flow 83,228$       89,581$       95,896$       102,167$     108,390$     114,558$     120,667$     126,710$     132,681$         74,953$       -$            -$            

965,603$     876,022$     780,126$     677,959$     569,569$     455,011$     334,344$     207,634$     74,953$           -$             -$            -$            



Shorebreeze Expansion
CASH FLOW PROJECTION 

Year

Calendar

Tenant Payments

HUD Section 8 Payments

HACSC Section 8 Payments

Other Income

Commercial/Childcare Income

Scheduled Gross Income

Residential Vacancy

HUD Section 8 Vacancy

HACSC Section 8 Vacancy

Commercial Vacancy

Effective Gross Income

Operating Expenses (non-MHSA)

Bond Issuer Fee

Services Fee (non-MHSA)

Operating Reserves

SFPUC Rent

Replacement Reserves

MHSA Operating Expenses

MHSA Resident Services

MHSA Admin Fee

MHSA Replacement Reserves

Net Operating Income

Debt Service (Tranche A)

Debt Service (Tranche B)

Debt Service (Tranche C)

Net Available Cash

Debt Coverage Ratio

Asset Management Fee

Deferred Developer Fee

Partnership Management Fee

Services paid from Cash Flow

Cash Flow prior to Residual Receipts

Residual Receipts to Public Lenders

City of Mountain View

City of Mountain View

TBD

Cash Flow to Owner

Incentive Management Fee to GP

Other

Distributions to GP

Distributions to LP

Total Fees to GP as a % of gross income

Escalation and Vacancy Factors

Partnership Management Fee and Deferred Developer Fee

Partnership Fee payable

Paid from Cash Flow

Accrued Partnership Management Fee

 Deferred Developer Fee

Paid from cash flow

16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047

1,083,232 1,104,896 1,126,994 1,149,534 1,172,525 1,195,975 1,219,895 1,244,293 1,269,178 1,294,562 1,320,453 1,346,862 1,373,800 1,401,276 1,429,301

259,212 261,804 264,422 267,066 269,737 272,434 275,159 277,910 280,689 283,496 286,331 289,194 292,086 295,007 297,957

199,090 201,081 203,092 205,123 207,174 209,246 211,338 213,451 215,586 217,742 219,919 222,118 224,340 226,583 228,849

8,011 8,171 8,334 8,501 8,671 8,844 9,021 9,202 9,386 9,573 9,765 9,960 10,159 10,363 10,570

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1,549,544 1,575,952 1,602,842 1,630,224 1,658,106 1,686,499 1,715,412 1,744,856 1,774,839 1,805,373 1,836,468 1,868,135 1,900,385 1,933,228 1,966,677

(54,562) (55,653) (56,766) (57,902) (59,060) (60,241) (61,446) (62,675) (63,928) (65,207) (66,511) (67,841) (69,198) (70,582) (71,994)

(12,961) (13,090) (13,221) (13,353) (13,487) (13,622) (13,758) (13,896) (14,034) (14,175) (14,317) (14,460) (14,604) (14,750) (14,898)

(9,954) (10,054) (10,155) (10,256) (10,359) (10,462) (10,567) (10,673) (10,779) (10,887) (10,996) (11,106) (11,217) (11,329) (11,442)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1,472,067 1,497,154 1,522,700 1,548,713 1,575,201 1,602,174 1,629,642 1,657,613 1,686,097 1,715,105 1,744,645 1,774,728 1,805,366 1,836,567 1,868,343

(534,244) (550,271) (566,779) (583,783) (601,296) (619,335) (637,915) (657,053) (676,764) (697,067) (717,979) (739,519) (761,704) (784,555) (808,092)

(4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) (4,000)

(48,297) (49,746) (51,238) (52,775) (54,359) (55,989) (57,669) (59,399) (61,181) (63,017) (64,907) (66,854) (68,860) (70,926) (73,054)

(71,414) (73,557) (75,763) (78,036) (80,377) (82,789) (85,272) (87,830) (90,465) (93,179) (95,975) (98,854) (101,819) (104,874) (108,020)

(27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900) (27,900)

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

786,212 791,681 797,019 802,218 807,269 812,161 816,885 821,431 825,787 829,942 833,884 837,602 841,082 844,312 847,277

(277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320) (277,320)

(184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439) (184,439)

(141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653) (141,653)

182,800 188,269 193,607 198,807 203,857 208,750 213,474 218,019 222,375 226,530 230,472 234,190 237,670 240,900 243,866

1.30 1.31 1.32 1.33 1.34 1.35 1.35 1.36 1.37 1.38 1.38 1.39 1.39 1.40 1.40

38,949 40,118 41,321 42,561 43,838 45,153 46,507 47,903 49,340 50,820 52,344 53,915 55,532 57,198 58,914

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

143,851 148,151 152,286 156,246 160,019 163,597 166,966 170,117 173,035 175,710 178,128 180,275 182,138 183,702 184,952

71,925 74,076 76,143 78,123 80,010 81,798 83,483 85,058 86,518 87,855 89,064 90,138 91,069 91,851 92,476

69,944 72,035 74,045 75,970 77,805 79,545 81,183 82,715 84,134 85,434 86,610 87,654 88,560 89,320 89,928

1,982 2,041 2,098 2,152 2,204 2,254 2,300 2,344 2,384 2,421 2,454 2,484 2,509 2,531 2,548

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

71,925 74,076 76,143 78,123 80,010 81,798 83,483 85,058 86,518 87,855 89,064 90,138 91,069 91,851 92,476

71,925 74,076 76,143 78,123 80,010 81,798 83,483 85,058 86,518 87,855 89,064 90,138 91,069 91,851 92,476

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8%

38,949$     40,118$            41,321$            42,561$            43,838$       45,153$            46,507$            47,903$            49,340$            50,820$            52,344$            53,915$            55,532$            57,198$            58,914$            

38,949$     40,118$            41,321$            42,561$            43,838$       45,153$            46,507$            47,903$            49,340$            50,820$            52,344$            53,915$            55,532$            57,198$            58,914$            

-$           -$                   -$                   -$                   -$              -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   



President 
Matthew Franklin 

Vice President 
Real Estate  
Development 

Jan M. Lindenthal 

Vice President 
Resident Services 
Dariush Kayhan 

Vice President 
Property  

Management 
Debra Sobeck 

Executive Team 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Vice President 
Human Resources 
Richard Chapura 

Executive Assistant 
Selena Lew 

Part-Time Employee 

Contractor Filled Position 

Chief Financial 
Officer 

Art Fatum 
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President 
Matthew Franklin 

Vice President 
Human Resources 
Richard Chapura 

Senior HR 
Manager & 

Business Partner 
Laurie Santos-

Reguera 

Office Manager 
Jeffrey Gilkey 

Controller 
Jenny Ho 

Management Team 

Director of 
Property  

Operations 
Central Office 
Evelyn Catalan 

Family Services 
Program 
Director 
Terrance 

Thompson 

Director of IT 
Marland Taylor 

Chief Financial 
Officer 

Art Fatum 

 
Vice President 

Resident Services 
Dariush Kayhan 

 

Vice President 
Property Management 

Debra Sobeck 

Vice President 
Real Estate  
Development 

Jan M. Lindenthal 

General Counsel 
Lance Smith 

Director  of 
Marketing  

Communications 
Beth Fraker 

Director of Facilities 
and Preventive 
Maintenance 

Brandon Heezen 

Director of 
Property  

Operations 
Region II 

Kim Wolcott 

Director of 
Property  

Operations 
Region 1 

Jill Vargas 

Special Needs 
Program 
Director 

Dominique 
Cohen 

Afterschool 
Program 
Director 

Brenda Castillo-
Garza 

Senior Services 
Program 
Director 

Swamini Bajpai 

Director of 
Housing 

Development 
Elizabeth Wilson 

Director of 
Housing 

Development 
Lillian Lew-

Hailer 

Director of 
Housing 

Development 
Keri Lung 

KEY 

Contractor Filled Position 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Director of 
Asset Management 

Kyle Attenhofer 
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Senior  
Portfolio  
Manager 

Peter Villareal 

Director of 
Development 

Special Projects 
Daniel Adams 

Director of 
Housing 
Finance 

Alice Talcott 



President 
Matthew Franklin 

Marketing and Policy 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Marketing Associate 
Kimberley Ish 

Part-Time Employee 

Contractor Filled Position 

Director of 
Marketing 

Communications 
Beth Fraker 
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Director of 
Policy and  

Administration 
Anu Natarajan 
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Vice President 

Real Estate Development 
Jan M. Lindenthal 

 

Development 

Associate Project 
Manager 

Diana Alfaro 

Director of  
Housing Development 

Elizabeth Wilson 

Project Manager 
Cynthia Iwanaga 

Administrative  
Assistant 

Carol Perrigo 

Project Manager 
Luis Preciado 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Project 
Administrator 

Carlos Jurado Perez 

Senior Associate  
Project Manager 
Ashley Schweickart 

Intern 
Shay Harunaga 

Project Manager 
Abigail Goldware 

Associate  
Project Manager 

Helen Tong- Ishikawa 

Sr. Associate 
Project Manager 

Sarah Brett 

Project Manager 
Nevada Merriman 

  Project Manager 
Apolonio Munoz  

Director of  
Housing Development 

Keri Lung 

Director of  
Housing Development 

Lillian Lew-Hailer 

Associate 
Project Manager 

Michelle Kim 

Project 
Administrator 
Victoria Wong 

Project Manager 
Green Rehab 

Barbara Sanders 
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Vice President 

Real Estate Development 
Jan M. Lindenthal 

 

Development 

Administrative  
Assistant 

Carol Perrigo 

Portfolio 
Manager 

Matt Lewis 

Project Manager 
Christopher Pope 

Sr. Project 
Manager 

TBH 

 
Senior  

Portfolio Manager 
Peter Villareal 

 

Portfolio  
Manager 

Jeffrey Summerville 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Senior  
Project Manager 

Scott Johnson 

Director of Acquisitions 
Iman Novin 

Director of Development 
Special Projects 

Daniel Adams 

Director of Housing 
Finance 

Alice Talcott 

Capital Asset 
Manager 

Bruce Brackett 

Associate Project 
Manager 

Riley Weissenborn 

Intern 
Najla Gomez 

Rodriguez 

Portfolio  
Manager 

TBH 
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Vice President 
Human Resources 

Richard Chapura 

Human Resources 

Senior Human 
Resources Manager 

and Business Partner 
Laurie Santos-Reguera 

Recruiter 
Angelica Alvarez 

Payroll 
Administrator 

Lenny Pautin 

 
Benefits  

Administrator 
Katie Newkirk 

 

Sr. Organizational 
Development 
Consultant 

Constance Kirby 

 
Human Resources 

Administrator 
Jeena Arnold 

 

Office Manager 
Jeffrey Gilkey 

Lead Receptionist 
Raquel Rothenbuescher 

 
Corporate Department 

Assistant 
Damaris Rutherford 

 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 
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CFO / Finance / IT / Legal 

Help Desk Support 
Technician  

Troy Etheredge 

General Counsel 
Lance Smith 

Technology Project 
Lead 

Terrence Narag 

Sr. Business 
Systems Analyst 
Priya Varmaraja 

 
 

Business Systems 
Analyst 

Charles Wong 
 
 

Business Systems 
Analyst 

Erik Trapper 

 Controller 
Jenny Ho 

Paralegal 
Pam Prasad 

Assistant  Property 
Controller 

Yee Man “Monica” Tse 

Assistant Corporate 
Controller 

TBH 

Executive Assistant 
Kalaine Forbes 

Chief Financial 
Officer 

Art Fatum 

Help Desk Support 
Technician  
Oscar Rios  

 
Business Systems 

Specialist 
Jerome Kim 

 
 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 Senior Manager of  
Financial Planning 

and Analysis 
Marc Garcia 

Accounting Manager 
Hua Fang 

 Director of Information 
Technology 

Marland Taylor 

 
 

Technical 
Architect 

Stephen Kwok 
 
 

Solutions 
Architect 

Gregory Rising 
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Accounting Department 
Chief Financial 

Officer 
Art Fatum 

Controller 
Jenny Ho 

Development  
Accountant 

Xue “Shirley” Zhu 

Assistant Corporate 
Controller 

TBH 

Sr. Treasury  
Accountant 
Shanhong 

“Gloria” Wan 

Sr. Corporate 
Accountant 
Susan Sim 

Assistant Property 
Controller 

Yee Man “Monica” Tse 

 Sr.  Corporate 
Accountant 
Delia Tsung 

Development 
Accountant 

Sarah Gonzalez 

Sr.Accountant  
Norvan Halim 

Accounting Manager 
Hua Fang 

Associate Accountant 
TBH – On Hold 

A/P  Specialist 
Angelica Rivera 

A/P Specialist 
Dung Nguyen 

A/P Specialist 
Tania Tully 

 
A/P Specialist 
Maria Tobilla 

 

Sr. Accountant 
Merry Man 

Lead 
Accountant 

Brigido "Doy” 
Cruz 

Lead 
Accountant 

Deepika Sharma 

Sr. Accountant 
Xing “Sammi” 

Luo 

Sr. Accountant 
Betty Cadag 

Sr. Accountant  
Ko-Djuin Ota 

Development  
Accountant 

Jonathan Griswold 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Executive Assistant 
Kalaine Forbes 

Sr. Development 
Accountant 
Minh Hoang 



Property Management 

Director of 
Property Operations 

Region 1 
Jill Vargas  

Vice President 
Property Management 

Debra Sobeck 

Director of Property  
Operations & Lease-Ups 

Region 2 
Kim Wolcott 

Property Manager 
Bayshore 

Anna Romero 

Property Manager 
Palo Alto 

Jose Gomez 

Property Manager 
Mountain View 

TBH 

Property Manager 
Sunnyvale 
Sviatlana  

Astvatsaturian 

Property Manager 
Los Gatos 

Larisa Vorik 

Property Manager 
South County 
Daniel Fagan 

Property Manager 
San Mateo 
Kim Torres 

Property Manager 
Tri-City 

Janell Castillo 

Property Manager 
Vineyard Crossings 

Scott Carey 

Director of 
Property Operations 

 Central Office 
Evelyn Catalan 

Compliance   
Manager 

Sarah Kind 

Document Admin. 
Fred Wahl 

Director  of  Facilities  and  
Preventative Maintenance 

Brandon Heezen 

Executive Assistant 
Gretchen Lintner SR. Special 

Projects Manager 
Joyce Chow 

Operations 
Assistant 

Josh Michels 

Facilities 
Coordinator II 

James Oda 
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Prev. Maintenance 
Lead 

Brian Downey 

Facilities Assistant 
Jenny Villacorta 

Prev. Maintenance  
Assistant 

Cesar Alvarez 
Floating  

Maintenance 
Jason Garcia 

Prev. Maintenance 
Lead 

Felipe Espinoza 

Prev. Maintenance  
Lead 

Robert Jeffcoats 
Prev. Maintenance  

Assistant 
Antonio Manso 

Prev. Maintenance 
Assistant 

Francisco Palafox 
Floating  

Maintenance  
Scott Hilquist 

Facilities Operations 
Coordinator 
Dean Turkalj 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Floating  
Maintenance  

Antonio Landeros 

 
 

Director of 
Asset Management 

Kyle Attenhofer 
 
 

Floating  
Maintenance  
Gregg Dolling 

Facilities 
Coordinator II 

Mark Messier 



Asset Management 
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KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Sr. Asset Manager 
Sarah Etheredge 

Asset Manager 
TBH 

Asset Manager 
Darnell Williams 

Analyst 
Alan Tiber 

Analyst 
Robert Shipley 

 
 

Manager of  
Property 

Asset Management 
Kyle Attenhofer 
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Compliance Department 

 
Compliance &  

Systems Analyst 
LeAnn Downing 

 

Systems & Operations 
Trainer 

Janet Holyko 

Director of 
Property Operations 

 Central Office 
Evelyn Catalan 

Document Reporting Administrator 
Fred Wahl 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
  

Occupancy  
Administrator 

Rosanna Rodriguez 
 
 

 
Compliance Manager 

Sarah Kind 
 

Occupancy 
Administrator 
Laquana Lee 

Department 
 Assistant 

Jessica Weber 

Compliance &  
Systems Analyst 

Amanda Abrahamson 

Section 8 Contract  
Analyst 

Jose Paolo Fernandez 

Property  Systems  
Trainer 

Denice Caprino 



 Revised: October 2014 12 

Property Management 

Property Manager 
Sunnyvale 

Lana Astvatsurian 

Property Manager 
Palo Alto 

Jose Gomez 

CM (Floater) 
Veronica Velini 

Director of 
Property Operations 

Region 1 
Jill Vargas 

Property Manager 
Los Gatos 

Larisa Vorik 

Property Manager 
Bayshore 

Anna Romero 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Property Manager 
Mountain View 

TBH 
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Property Manager 

Jose Gomez 
 

Sr. CM 
City Center, 

Redwood Court 
Keala O’Sullivan Lum 

(Interim: Anissa Conley) 

CM 
Woodlands/Newell, 

Bay Oaks 
Melanie Gibson 

 Sr. CM  
Menlo Gateway, 

Willow Court & Terrace 
Melanie Casperson 

ACM 
Menlo Gateway 

Willow Court & Terrace 
Bryan Escarsega 

 
 

Sr. CM 
Runnymede, 

Palo Alto Gardens 
Charlotte Watson 

 
 

Palo Alto Grouping 

CM 
Palo Alto Gardens 

Ernesto Lopez 

Maint. Tech 
Menlo Gateway 

Willow Court & Terrace 
Javier Rodriguez Gomez 

Maint. Grounds 
City Center, 

Redwood Court 
Miguel Garcia 

Maint.Tech 
Runnymede 

Anthony Johnson Sr. 

Maint. Tech 
Menlo Gateway 

Willow Court & Terrace 
Vinicio Escobar 

 
Maint.  Tech 

Menlo Gateway 
Willow Court & Terrace 

Marciano Abuan 
 

 
Maint.Tech 

Woodlands/Newell, 
Bay Oaks 

Elmer Barahona 
 

Maint. Tech 
City Center, 

Redwood Court 
Alberto Sandoval 

 
ACM 

City Center, 
Redwood Court 

Jose Gonzalez 
 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
ACM 

Woodlands/Newell, 
Bay Oaks 

Christine Nguyen 
 

ACM 
Palo Alto Gardens 
Vernon McKinnis 

Maint. Grounds 
Palo Alto Gardens 
Dimitar Dimintrov 

Maint. Grounds 
Palo Alto Gardens 

Spencer Abuan 

 
Maint.Tech 

Woodlands/Newell, 
Bay Oaks 

TBH 
 

 
Sr. CM  

Timberwood 
Guadalupe Gil 

 

ACM 
Timberwood  
Maria Carrasco 

 
ACM 

Timberwood 
Lorrie Dixon 

 

Maint. Tech 
Timberwood 

Alfredo Montalvo 

Maint. Tech 
Timberwood 
Jesse Alcantar 

 
Maint. Grounds 

Timberwood 
Minh Tran 
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 Property Manager 
Larisa Vorik 

CM  
Monte Vista 
Tracy Gates 

ACM 
Monte Vista 

TBH 

Maint. Tech 
Monte Vista 
Kyle Shuper 

Maint. Grounds 
Monte Vista 

TBH 

CM 
Open Doors,  

Sharmon Palms Lane 
Jenica Romero 

 

 
Maint. Tech 
Open Doors,  

Sharmon Palms Lane 
Jose L. Rodriguez 

  
Maint. Grounds 

Open Doors,  
Sharmon Palms Lane 

Gustavo Gardea 
 

CM 
Vivente I, Homeport,  

Milagro 
Irene Valdez 

Maint. Tech 
Vivente I, Homeport,  

Milagro 
Gerardo Gonzalez 

CM  
Baker Park, Los Gatos, 

Saratoga Court 
Maria Vindiola 

ACM 
Baker Park, Los Gatos, 

Saratoga Court 
Erikzon Asas 

Maint. Tech 
Baker Park, Los Gatos, 

Saratoga Court 
Jose Luis Ceja 

Maint. Grounds 
Baker Park, Los Gatos, 

Saratoga Court 
Christopher  Garcia 

Los Gatos Grouping 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
ACM 

Open Doors,  
Sharmon Palms Lane 

Barbara Edwards 
 

CM 
Emerald Hill, Jessie Street 

TBH 

Maint. Tech 
Emerald Hill, 
Jessie Street 

Salvador Amezcua Jasso 
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Sunnyvale Grouping 

Property Manager 
Sviatlana  

Astvatsaturian 

CM  
Carroll Inn 

Margaret Perry 

 
 
 

CM  
Horizons,  

Page Mill Court 
Danielle Cabrales 

 
 
 

 
 

ACM 
Carroll Inn 

Shirley Medieros 
 
 

Admin Clerk 
Carroll Inn 
Sharon Singer 

 
Maint. Tech 
Carroll Inn 
David Gordon 

 

Maint. Tech 
Crescent, Morse 

Mark Khait  

Maint. Tech 
Horizons, Page Mill 

Fernando Alvarenga 

 
CM  

Aster Park, 
Le Beaulieu 

Jaswinder Mand-Unruh 
 

ACM 
Aster Park, 
Le Beaulieu 

Maria Cristine Jelovic 

Maint. Grounds 
Aster Park, 
Le Beaulieu 

Jose Haro 

 
Maint. Tech 
Aster Park, 
Le Beaulieu 

Tugomir Anusic 
 

 
 
 

CM  
Crescent Terrace, 

Morse Court 
Huong Nguyen 

 
 
 

 
 

Sr. CM 
Homestead, Moulton 

TBH 
 

 

ACM 
Homestead, Moulton 

Christopher Walzberg 

 Sr. ACM 
Homestead, Moulton 

TBH 

Maint. Tech 
Homestead, Moulton 

Sefi Aharon 

Maint. Tech 
Homestead, Moulton 

David Medina 

Maint. Grounds 
Homestead, Moulton 

Kevin Laney 

Admin Clerk 
Homestead, Moulton 

Rosemarie Caberto 

 
CM  

Fair Oaks 
TBH 

 

ACM  
Fair Oaks 

Dulce Briones 

Maint. Tech 
Fair Oaks 

TBH 

Maint. Grounds 
Fair Oaks 

Peter Sanchez 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 
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Sr. ACM  
Santa Familia, Hillsdale, 

Dent, Vivente II 
Queenystar De La Cruz 

CM  
Arbor Park, Hillsdale 

Maria Ramos 

 
ACM 

Country Hills 
Arlene Tran 

  

Property Manager 
Anna Romero 

CM  
Country Hills 

Jennifer Mercado 

Bayshore Grouping 

Maint. Tech 
Vivente II, Dent 

Cipriano Paras Jr. 

Maint. Tech 
Arbor Park 

Roger Cainglit 

Maint. Grounds 
Country Hills 

Mi Pham 

Maint. Tech 
Country Hills 

Suren Astvatsaturian 

CM 
Santa Familia, Dent, 

Vivente II 
Laura Cabrera 

Maint. Tech 
Santa Familia 

Noel Ilog 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Maint. Tech 
Hillsdale, 

Arbor Park 
Samuel Arias 

Sr. CM 
Greenridge, Sundial, 

Willow Gardens 
Stephen Markheim 

Maint. Grounds 
Greenridge, Sundial, 

Willow Gardens 
Enrique Castro 

CM 
San Pedro, Colma Ridge 

Armand Anthony 
Pantaleon 

Maint. Grounds 
San Pedro, Colma 

Marcos Ruiz 
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Mountain View Grouping 

Property Manager 
TBH 

CM  
Central Park/ 

New Central Park  
Julio Olivos 

CM  
Shorebreeze, 
San Veron  
Martyn Ray 

ACM/ 
Fountains, Tyrella 

Patricia Herrera 

 
ACM 

Shorebreeze, San Veron 
Regina Plotkin 

 
ACM 

Central Park, 
New Central Park 
Tamara  Kondrashova 

ACM 
Gintzon, Maryce 
Liudmila Dmitrieva 

CM  
Fountains, Tyrella 

Marisol Huerta 

CM 
Ginzton Terrace,  
Maryce Freelen 

Louis Daniel Gutierrez 

ACM 
 Central Park, 

New Central Park 
Phelyna Souza 

Maint. Tech 
Ginzton, Maryce 

Wissam Rofa 

Maint. Grounds 
Ginzton, Maryce 
Demetrio Martinez 

Maint. Grounds 
Shorebreeze 

Francisco Aguilar 

Maint. Tech 
Shorebreeze, San Veron 

Omer Turnadzic 

Maint. Grounds 
Central Park, 

New Central Park 
Miguel Gallardo 

Maint. Grounds 
Central Park, 

New Central Park 
Paul Figueroa  

Maint. Tech 
Central Park, 

New Central Park 
Ben Medina 

Maint.Tech 
Fountains 

Ricardo Haro 

Maint. Tech 
Fountains, Tyrella 

TBH 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

ACM 
Maryce Freelan 

Ashley Torres 
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Property Management 

Property Manager 
South County 
Daniel Fagan 

Operations 
Assistant  

Josh Michels 

Director of Property  
Operations & Lease Ups 

Region 2 
Kim Wolcott 

 
Property Manager 

Tri-Cities  Grouping 
Janell Castillo 

 

Property Manager 
San Mateo Grouping 

Kim Torres 

Property Manager 
Vineyard Grouping 

Scott Carey 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 
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Property Manager 
Scott Carey 

 
CM  

Tice Oaks 
Gloria Reighard 

 

ACM 
Tice Oaks 

Siomara Rivas 

CM 
Vineyard Crossing, Sunset, 

Vineyard Place 
Celina Tovar 

 
ACM 

Vineyard Crossing 
Anthony Rothstein 

 

Vineyard Grouping 

Maint. Tech 
Sunset Creek 
Marston  Lam 

Maint. Tech 
Tice Oaks 

Robert Hoster 

 
Maint. Tech 

Vineyard Crossing 
Luciano Canales 

 

Maint. Grounds 
Vineyard Crossing 
Guillermo Herrera 

CM 
Oroysom, Rotary, 

Avelina 
Nancy Erazo 

Maint. Tech 
Oroysom, Avelina 

Alfonso Torres 

 
 
 

CM  
Main Street Village 

Hanane Tyal-Berrada 
 
 
 

Maint. Tech 
Main Street Village 

Eric Roe 

 
ACM 

Sunset Creek 
Maria Kyde 

 

 Sr. CM 
Century Village, 
Pickering Place 

Sandi Parker-Pickens 

ACM  
Pickering, Century 

Karen Leary 

Maint.Tech 
Century Village 

Hoang Dao 

 
Maint. Grounds 
Century Village 

Omar Ibarra 
 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
Maint. Tech 

Pickering Place, Rotary 
Ernesto Raygoza 

 

ACM 
Avelina, Oroysom, 

Rotary 
Mo Han Leung 



Property Manager 
Daniel Fagan 
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South County Grouping 

Maint. Tech 
San Andreas, 

JDV 
Santiago Gallegos 

Maint. Tech 
VDP, 
VDM 

Ernesto Arias 

Maint. Tech 
Parkhurst 

Francisco Torres 

Maint. Tech 
Vista Meadows, 
Cynara Court 
Raul Flores, II 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Maint. Tech 
The Farm, 
Aptos Blue 
Luis Sanchez 

 
 
 

Maint. Tech. 
Manzanita 

Michael McElheney 

 
  
 

CM 
Parkhurst Terrace 

Graciela Gomez 

 
 

CM 
San Andreas,  
Via del Mar 
Erika Mejia 

 

CM 
Villas del Paraiso 

Jose Reyes 

CM 
The Farm, 

Jardines de Valle 
Analilia de la Torre 

CM 
Vista Meadows 

Eva Arias 

CM  
Cynara Court 
Albert Vasquez 

CM  
Aptos Blue  

Melissa Debora 

 
 
 

CM  
Manzanita 
Maria Perez 
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Property Manager 
Kim Torres 

CM  
Main Street  I &  II 

Larry Albert  

San Mateo Grouping 

Maint. Grounds 
Main Street I & II 

Jose Luis 
 Miramontes 

 
CM  

Moonridge I & II 
TBH 

 

ACM 
Moonridge I & II 

Maria Hernandez 

Maint. Tech. 
Half Moon 
Village I 

Adrian Valle 

Janitor 
Moonridge I & II 

Jose Virgen 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
 

CM  
Delaware Pacific 

James Hamlin 
 
 

CM  
St. Matthew Apartments, 

St. Matthew Retail 
Leah Owens 

Admin Clerk 
St. Matthew Apartments, 

St. Matthew Retail 
Leslie Hubbard 

Admin Clerk 
St. Matthew Apartments, 

St. Matthew Retail 
Brenda Taylor 

Maint. Grounds 
Delaware Pacific, 

St. Matthews 
Issak Shnayder 

CM  
Pen Station, 

Laureola Oaks,  
Half Moon Village I 

Hilda Contreras 

Maint. Tech 
Pen Station, 

Laureola Oaks 
De Wen Zhu 

Maint. Tech 
Moonridge I & II 

Jeff Baca 

Maint. Tech 
Moonridge I & II 

Manuel Alonzo 

CM  
636 El Camino A & B 

Trisha Gonzalez 

Sr. ACM 
636 El Camino A & B 

Jesus Estrada 

Maint. Tech 
636 El Camino A & B 

Eric Dolinar 

Janitor 
636 El Camino A & B, 

Delaware Pacific 
Jorge Mejia 
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Property Manager 

Janell Castillo 
 

CM 
Italian Gardens 

TBH 

ACM  
Italian Gardens 

Cristina Wilkinson 

Maint. Tech 
Italian Gardens 
Adolfo Arroyo 

Maint. Tech  
Italian Gardens 

Constantino  
Ambrosio Vasquez 

Sr. CM  
Mission Gateway, DeVries 

Station Center I&II 
Laura Teague 

 
 
 

CM  
Station Center I & II 

Erica Pulido 
 
  
 ACM  

Mission Gateway 
TBH 

Maint. Tech 
Mission Gateway 

Robert Ramirez 

 
Janitor 

Mission Gateway 
Ignacio Contreras 

 

ACM  
Station Center I&II 

Adeline Adams 

Maint. Tech 
Station Center I&II 

TBH 

Tri-City Grouping 

Maint. Tech 
Station Center I&II 

Station Center Garage 
Mission Gateway 

Victorio Rubio 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Janitor 
Station Center I&II 

Station Center Garage 
Daniel Lopez 

CM 
Sunny Meadows 

Mirian Valdez 

Sr. ACM 
Sunny Meadows 

Veronica Gonzalez 

ACM 
Sunny Meadows 

Mayra Zesati 

Maint. Tech 
Sunny Meadows 

  Gabriel Rodriguez 

Maint. Tech 
Sunny Meadows 

TBH 

CM  
Schapiro Knolls 
Paloma Mesina 

Maint. Tech 
Schapiro Knolls  

Marco Bueno 

CM  
DeVries 

Eva Rocha 

Maint. Tech 
Riverwood Place 
Victor Velasquez 

Maint. Tech 
DeVries 

Amauris J  Rodas 

CM  
Riverwood Place 

Juanita Garza 

Maint. Grounds 
Riverwood Grove 
Mardoqueo Rincan 

Maint. Grounds  
Riverwood Place 
Ronald Rodriguez 

CM  
Riverwood Grove 
Mehran Najmabadi 

Janitor 
Sunny Meadows 

Antonio Rocha 

Maint. Tech 
Riverwood Place 
Melvin Alvarado 
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Vice President 

Resident Services 
Dariush Kayhan 

 

Program Director 
 

Family Services 
Terrance Thompson 

Resident Services  

Program Director 
 

Senior Services 
Swamini Bajpai 

Program Director 
 

Special Needs Services  
Dominique Cohen 

Program Director 
 

Afterschool Program 
Brenda Castillo-Garza 

Services Project 
Manager 

 
Pia Walker 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Administration Analyst 
TBH 
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Special Needs Services 
Program Director  

Dominique Cohen 

Case Manager II 
Carroll Inn 
Alteya Stern 

Case Manager  II 
Fair Oaks 

Shuhsin “Christine” Yeh 

Case Manager II 
636 El Camino Real 

Silvia Gonzalez 

Case Manager II 
Palo Alto Gardens 

Marina Benkhin 

 Special Needs Housing Program 

Case Manager II 
Crescent Terrace 

TBH 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Case Manager I 
Delaware Pacific 

Vanessa Miller 

Case Manager II 
Aptos Blue/Vivente I/ 

Half Moon Village 
Leah Ladouceur 

Case Manager I 
Runnymede Gardens 

Brenda Williams 

Program Manager III 
Palo Alto Gardens 
Roosevelt Jordan 

 
Recreation Assistant 

Wayne Moore 
 



 Senior Services Program 

Senior Services Program Director 
 

Swamini Bajpai 

Services Manager III 
Tice Oaks, Avelina, DeVries 

Ge Li 
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Services Manager II 
Half Moon Village,  

San Pedro 
Natalya Alazraie 

 
Services Manager I 

Fountains, Shorebreeze 
TBH 

 

Services Manager I 
Central Park, 

New Central Park 
Thuy Ho 

Program Manager II 
Monte Vista Terrace 

David Lee 

Social Services Assistant 
Fountains, Shorebreeze 

Heidy Monroy 

Services Manager I 
Monte Vista, Ginzton 

Mariia Ivanchuk 

Social Services Assistant 
Ginzton, Monte Vista 

Jianxuan Wang 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

 
Recreation Specialist 
Monte Vista Terrace 

Margaret Vargas 
 

Social Services Assistant 
Tice Oaks, Avelina, DeVries 

Zahira Pena 



Afterschool Program Director 
 
 

Brenda Castillo-Garza 

Program Manager I 
 

Sarah Rogers 

 Afterschool Program 

Services Coordinator 
Country Hills 

Silvana Leitzen 

 
Services Coordinator 

Baker Park 
Iris Lawson 

 

Services Coordinator 
Open Doors, Hillsdale 

Tanya Morales 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 
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Academic Coach 
Arbor Park 

Jasmine Gallegos 

Services Coordinator 
Italian Gardens 
Jamie Ocanas 

Services Coordinator 
Santa Familia 
Isabel Lopez 

Academic Coach 
Timberwood 

TBH 

Floating Academic Coach/ 
Program Assistant 
Santa Clara County 

Amy Diabalos 

Program Manager I 
 

Jennifer Vo 

Services Coordinator 
Sunset Creek 

Valaurie Tortorete 

Services Coordinator 
Vineyard Crossing 
Michelle Grayson 

Academic Coach 
Moonridge I & II 

Alexandros Taylor 

Academic Coach 
Delaware, Greenridge 

TBH 

Academic Coach 
Main Street I & II 

TBH 

Services Coordinator 
Peninsula Station 

TBH 

Academic Coach 
636 El Camino 

TBH 



Program Manager I 
 

Raisa Sanchez 

 Afterschool Program 

Floating Academic Coach 
Santa Cruz County 

Marissa Cerros 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Afterschool Program Director 
 
 

Brenda Castillo-Garza 

Services Coordinator 
San Andreas 

Natalia  Mendoza 

Services Coordinator 
Sunny Meadows, Cynara 

Ernesto Rebollar 

Services Coordinator 
The Farm 

Lidia Mendoza 

Services Coordinator 
Emerald Hills, Parkhurst 

Michelle  Gallegos 

Academic Coach 
Manzanita 

Erica Adams 

Services Coordinator 
Schapiro Knolls, Manzanita 

Rebecca Linn 

Services Coordinator 
VDP, VDM 

Hilda Chaidez 
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Services Coordinator 
Century Village 

Nessima Gatchalian 

Program Manager II 
 

Christina Nolan 

Services Coordinator 
Station Center I & II 

David Alan Askew 

Services Coordinator 
Bay Oaks, Woodlands 

TBH Services Coordinator 
Tyrella Gardens, Garland 

Julie Marquez 

Program Manager III 
 

Jennifer Sweeney 

Floating Academic Coach 
San Mateo County 

Jacqueline Gutierrez 

Academic Coach 
Maryce Freelan 
Natalie Ortega 

 
 

Services Coordinator 
Homestead, Moulton 

Janice Bagube 
 
 

Services Coordinator 
 Menlo Gateway 
Arturo Guevara  

Services Coordinator 
Aster Park 

Katherinne Rodriguez 
 

Services Coordinator 
Mission Gateway 

TBH 

Services Coordinator 
City Center, Palo Alto Gardens 

TBH 

Services Coordinator 
Riverwood Grove 

TBH 
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Family Services Program Director 
 
 

Terrance Thompson 

Family Services Program 
KEY 

Executive Team 
Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 

Services Manager I 
Moonridge I & II,  

Main St I & II, 
Juan Rios 

Program Coord. 
Moonridge I & II 
Norma Miramontes 

Services Manager 
Limited Services Program 

Henry Leon 

Program Manager III 
Baker Park 

Danielle McCluskey 

Program Manager I 
Parkhurst 

Sheila Sanford 

Program Manager II 
Peninsula Station 
Isabel Morelos 

Services Coordinator 
Century Village 

Nessima Gatchalian 

Services Coordinator 
Station Center I & II 

David Alan Askew 

Services Coordinator 
Sunset Creek 

Valaurie Tortorete 

Services Coordinator 
Vineyard Crossing 
Michelle Grayson 

Services Coordinator 
Sunny Meadows, Cynara 

Ernesto Rebollar 

Services Coordinator 
The Farm 

Lidia Mendoza 

Services Coordinator 
Emerald Hills, Parkhurst 

Michelle  Gallegos 

Services Coordinator 
San Andreas 

Natalia  Mendoza 

Services Coordinator 
Schapiro Knolls, Manzanita 

Rebecca Linn 

Services Coordinator 
VDP, VDM 

Hilda Chaidez 

 
 

Services Coordinator 
Homestead, Moulton 

Janice Bagube 
 
 Services Coordinator 

 Menlo Gateway 
Arturo Guevara 

 
Services Coordinator 

Aster Park 
Katherinne Rodriguez 

 

Services Coordinator 
Country Hills 

Silvana Leitzen 

Services Coordinator 
Open Doors, Hillsdale 

Tanya Morales 

Services Coordinator 
Santa Familia 
Isabel Lopez 

 
Services Coordinator 

Baker Park 
Iris Lawson 

 
Services Coordinator 

Italian Gardens 
Jamie Ocanas 

Services Coordinator 
Mission Gateway 

TBH 

Services Coordinator 
Bay Oaks, Woodlands 

TBH 

Services Coordinator 
Riverwood Grove 

TBH 

Services Coordinator 
Peninsula Station 

TBH 

Services Coordinator 
City Center, Palo Alto Gardens 

TBH 

Services Coordinator 
Tyrella Gardens, Garland 

Julie Marquez 



Chairperson 
C. Mark Battey 

Director 
Richard Slaton 

Director 
Mari Tustin 

Board of Directors 

Treasurer 
Monique Moyer 

Secretary 
Daniel Seubert 

 
Director 
Erik Doyle 

 

Vice Chairperson 
Beth Bartlett 

Vice Chairperson 
Paul Staley 

 
Director 

Julie Baigent 
 

Director 
Therese Freeman 

 

Director 
Susan Smartt 

Director 
Koonal Ghandi 

Director 
Kim Le 

Director 
Holly Vocal 

KEY 
Executive Team 

Management Team 

Open Position 
Filled Position 

Temp-Filled Position 

Part-Time Employee 

Contractor Filled Position 
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Director 
Gina Diaz 



BIOS 

Matthew O. Franklin, President 

Matthew O. “Matt” Franklin joined MidPen Housing Corporation as President in July 2008. Matt 

is responsible for the strategic direction of MidPen and oversees all areas of the company 

including real estate development, property and asset management, corporate administration 

and resident services. Matt came to MidPen from an appointed post as Executive Director of the 

San Francisco Mayor’s Office of Housing where he coordinated all city housing policy and 

oversaw the financing for 3,500 new affordable rental units and the compliance monitoring for 

24,000 existing affordable units. Matt’s previous roles include Director of California’s 

Department of Housing and Community Development where he was the Governor’s lead 

housing policy advisor; Vice President of Emerging Markets for Wells Fargo Home Mortgage 

where he managed multi-billion dollar programs producing more than 100,000 loans nationwide 

for low-moderate-income and minority customers; and senior positions at the U.S. Department 

of Housing and Urban Development (HUD) under President Clinton. Matt currently serves on 

the Board of Directors for the National Housing Trust, the California Housing Consortium and 

the Non-Profit Housing Association of Northern California. He held previous board posts on the 

California Housing Finance Agency and the California Tax Credit Allocation Committee. Matt 

received his Masters of Public Policy from the John F. Kennedy School of Government at 

Harvard University and his Bachelors of Arts in Political Science from Colgate University. He 

also attended the London School of Economics and Political Sciences. 

 

Arthur Fatum, Chief Financial Officer 

Art came to MidPen with over 30 years of experience in Finance and operations for world-class 

public, private and non-profit companies. Prior to MidPen, Art was the CFO and EVP of Capital 

Markets for the Low Income Investment Fund (LIIF), one of the nation’s premier community 

development finance institutions. Art’s previous posts include senior executive roles at GE 

Capital Corporation and CNET Networks. Art earned a bachelor’s in mathematics from State 

University of New York and received graduate training in business management at the GE 

Management Development Institute. 

 

Jan M. Lindenthal, Vice President of Real Estate Development 

Jan is Vice President of Real Estate Development and has over 20 years of experience in 

community development and affordable housing. Prior to MidPen, Jan was Vice President of 

Development and Construction at South County Housing where she oversaw production of 

more than 1,600 affordable housing units at nearly 30 properties, several of which won national 

awards of excellence. She previously held key roles at the Santa Clara County Housing 

Authority and the Central New York Planning and Development Board. Jan has a master’s from 

Tufts University Center for Public Service and a bachelor’s from Hamilton College. 

 

Alice Talcott, Director of Finance 



Alice provides strategic direction on the funding of MidPen’s development and portfolio projects. 

She has over 20 years of experience in affordable housing development and is an expert in the 

financing and structuring of rental housing projects. Prior to MidPen, Alice worked for 14 years 

at Community Economics, where she assisted non-profit developers in the financing and 

structuring of over 9,000 units of affordable housing in California and Hawaii, including 

negotiating over $825 million in investor equity for 90 projects. Her experience also includes six 

years at the Mayor’s Office of Housing in San Francisco. She has been an active advocate on 

statewide housing issues, and has served on the board of the Non Profit Housing Association of 

Northern California (NPH). She is a frequent presenter at the Housing California and NPH 

conferences on housing finance issues. Alice received a B.A. in Political Science from 

Washington University in St. Louis and a Masters of City Planning from University of California, 

Berkeley. 

Nevada V. Merriman 

Nevada is a Director of Housing Development and will provide strategic guidance and oversight 

to the project team throughout the process.  Since joining MidPen in 2007, she has contributed 

to the development of over 1,000 units of affordable housing. One of her current projects is the 

new construction of 66 apartments for seniors in Foster City, a mixed-use project part of a larger 

“Town Center” for seniors, which is currently under construction.  Nevada understands the 

financing mechanisms and subsidies needed to develop affordable senior housing and has a 

depth of experience working and engaging with community members in San Mateo County.  

Since 2010, she has served on the board of the Housing Leadership Council of San Mateo 

County. Nevada holds a B.A. from Cornell University. 

Matthew Lewis 

Matt joined MidPen Housing in July 2013. At MidPen, Matt has served as a building guidelines 

specialist, a project manager, and a portfolio manager. He has managed 4 renovation projects 

of MidPen portfolio properties to successful completions. Prior to MidPen, he worked with 

Resources for Community Development in Berkeley as an associate project manager. Matt also 

spent several years as a policy analyst in Washington, D.C., focusing on federal anti-poverty 

policy. Matt has a Master of City Planning from UC Berkeley and Bachelor of Arts from 

Dartmouth College. 
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