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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

For Program Year 2022, the City of Mountain View received $624,777 in CDBG entitlement funds. In addition to the CDBG entitlement funds, for the CDBG program, the City received $251,744 in Program Income and had $248,112 in Prior Year CDBG funds for a total of $1,124,633 in CDBG funds. The City also received $297,598 in HOME entitlement funds. For the HOME program, the City received $665,834 in Program Income and $428,677 in Prior Year Resources for a total of $1,392,109 in HOME funds.  Due to greater Program Income than expected for both CDBG and HOME, these totals exceeded the estimate given in the Annual Action Plan.
The City’s major accomplishments for Program Year 2022 are as follows:
· 3,790 low-income individuals and families were provided case management services which includes advocacy, enrollment in benefits and housing through the Community Services Agency Homeless Prevention program. This program supports both, housed and un-housed community members
· 38 seniors were provided case management to help obtain housing, healthcare, food, and transportation with the goal of helping them live independently through the Community Services Agency Senior Case management program
· 44 persons with disabilities received services to aid them in transitioning from homelessness, unstable, or temporary housing to permanent, affordable, and accessible housing through Silicon Valley Independent Learning Center (SVILC)
· 38 visually impaired persons were provided case management and support services to live independently
· 47 seniors received legal assistance from Legal Services for Seniors
68 LMI unhoused youth and their families were served through Bill Wilson Center’s Family Advocacy Services program. This unique multi-generational program is school-based and aims to decrease and prevent homelessness and poverty through prevention and intervention resources
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Address and Promote Fair Housing
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	150
	0
	         0.00%
	 
	 
	 

	Enhance Physical Infrastructure
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	1300
	1490
	       114.62%
	 
	 
	 

	Increase Affordable Housing
	Affordable Housing
	CDBG: $ / HOME: $
	Rental units constructed
	Household Housing Unit
	150
	50
	        33.33%
	 
	 
	 

	Increase Affordable Housing
	Affordable Housing
	CDBG: $ / HOME: $
	Rental units rehabilitated
	Household Housing Unit
	200
	0
	         0.00%
	 
	 
	 

	Increase Affordable Housing
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	50
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program administration funds
	CDBG: $ / HOME: $
	Other
	Other
	1
	1
	       100.00%
	 
	 
	 

	Promote Economic Resiliency
	Economic Development
	CDBG: $
	Jobs created/retained
	Jobs
	40
	0
	         0.00%
	 
	 
	 

	Respond to Homelessness
	Homeless
	CDBG: $ / HOME: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	15000
	10882
	        72.55%
	1416
	3794
	       267.94%

	Respond to Homelessness
	Homeless
	CDBG: $ / HOME: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	1200
	0
	         0.00%
	 
	 
	 

	Respond to Homelessness
	Homeless
	CDBG: $ / HOME: $
	Homeless Person Overnight Shelter
	Persons Assisted
	0
	0
	 
	0
	0
	 

	Respond to Homelessness
	Homeless
	CDBG: $ / HOME: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	7
	0
	         0.00%
	0
	0
	 

	Support Social Services
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	2000
	1202
	        60.10%
	379
	346
	        91.29%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
As indicated in the 2020-25 Consolidated Plan and Program Year 2020 Action Plan, the highest priorities for the City are: (1) increase affordable housing; (2) respond to homelessness; (3) support social services: (4) strengthen neighborhoods; (5) promote fair housing; and (6) promote economic resiliency. The City is making steady progress toward meeting these goals. 
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[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 










	
	CDBG
	HOME

	White
	3,440
	0

	Black or African American
	93
	0

	Asian
	499
	0

	American Indian or American Native
	14
	0

	Native Hawaiian or Other Pacific Islander
	28
	0



	
	
	

	Total
	4,074
	0



	
	
	

	Hispanic
	1,731
	0

	Not Hispanic
	2,343
	0












































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
In FY 2022-23, the City’s CDBG funded programs and services served 4,140 individuals.  Of the beneficiaries served 3,440 were White; 93 were Black or African American; 499 Asian; 14 American Indian/Alaskan Native; and 28 Native Hawaiian/Pacific Islander.  Of the total beneficiaries served during the fiscal year, 1,746 identified themselves as Hispanic, accounting for approximately 42 percent (42%) of the total individuals served.
The attached table reflects all the racial categories served by the City’s CDBG funded projects and programs using HUD-required reporting categories. Below is a summary of the additional racial categories that were served in Program Year 2022. 
· 9 American Indian/Alaskan Native and White (less than 1%)
· 16 Asian and White (less than 1%)
· 8 Black/African American and White (less than 1%)
· 2 American Indian or American Native and Black or African American (less than 1%)
· 31 Other/Multi-Racial (less than 1%)
The City of Mountain View, through all the CDBG funded programs, served a total of 44 people living with a disability during the fiscal year.  Additionally, 342 female heads of households and 804 elderly seniors were provided services. The City’s public service providers included: Bill Wilson Center, Catholic Charities, Community Services Agency, Next Door Solutions to Domestic Violence, Senior Adults Legal Assistance, Silicon Valley Independent Learning Center, Day Worker Center, LifeMoves, and Vista Center for the Blind and Visually Impaired.


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	1,124,633
	388,958

	HOME
	public - federal
	1,392,109
	25,955


Table 3 - Resources Made Available

Narrative
In Program Year 2022, the City received $624,777.00 in entitlement CDBG funds and $251,744.00 in CDBG program income. Additionally, the City had $248,112.00 in Prior Year Resources. The City also received $297,598.00 in HOME funds and $665,834.00 in HOME program income. The City had an additional $428,677.00 in Prior Year HOME resources. In Program Year 2022, the City expended $388,958.15 in CDBG and $25,955.18 in HOME funds. 
In FY 2022-23, the City allocated approximately $1.55 million to the acquisition and rehabilitation of the Crestview Hotel, converting it into permanent affordable housing. In addition, further entitlement funds and unallocated program income was allocated to this project in the FY 2023-24 Annual Action plan, bringing the total designated over $7 million. The acquisition and rehabilitation of the Crestview Hotel was delayed due to a variety of factors. Acquisition was completed in late 2022, and the rehabilitation began in July 2023. The partner developer has been selected and the 66 hotel units will be converted into a mix of studios and two-bedroom apartments providing permanent supportive housing to 48 households experiencing homelessness or chronic homelessness, including some units dedicated to transition-aged youth.

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Citywide
	100
	100
	All CDBG funds must be spent within the City of Mountain View

	Eligible LMI Block Groups
	 
	0
	 


Table 4 – Identify the geographic distribution and location of investments

Narrative
As shown in the table above, the City of Mountain View used its CDBG funds to implement the activities detailed in the 2022 Action Plan.  The stated activities were performed throughout the City and the programs were made available to all Mountain View residents; there was no geographic concentration of resources.  
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
In Program Year 2022, the City supplemented the CDBG-funded public services by allocating $171,000.00 from the General Fund to public and human service agencies within the City. The supplemental funds were utilized for the following services:
· Child Advocates of Silicon Valley – advocacy for foster youth
· Community Legal Services in East Palo Alto – Worker’s rights outreach program
· Community School of Music and Arts
· CSA – Senior Nutrition Program
· Healthier Kids Foundation – Vision Screening
· Junior Achievement of Northern California
· Parents Helping Parents, Inc. – Support Services for Households with special needs children
· Ravenswood Family Health Network – primary health care for uninsured residents
· The Health Trust’s Meals on Wheels Program
· United Way of the Bay Area – Information and Referral Services
· YWCA Domestic Violence Department
While these services provided much needed services and made a positive impact in the community, the outcomes are not counted towards the AAP goals and CAPER reporting because they were achieved with supplemental funds instead of CDBG/HOME funds.
During Program Year 2022, the City also provided other funding for Project Sentinel, who hosted and/or performed a variety of fair housing educational and outreach activities. 
The City is in the process of redeveloping a City-owned Downtown parking lot for affordable housing. This is a 100 percent affordable housing project with 120 units affordable to households up to 80 percent AMI. The developer has been selected and construction is anticipated to begin in winter 2023.
Also, in September 2021, the City executed a ground lease with the Santa Clara Valley Transportation Authority (VTA) for a 100 percent affordable housing project at their site on 87 East Evelyn Avenue. The City released a RFQ for developers in August 2022 and has initiated the option to purchase the site in May 2023.
Additionally, during Program Year 2022, the City organized and staffed a bi-weekly Eviction Help Center in the Mountain View library every first and third Thursday afternoon of the month, helping tenants and landlords access information about rental assistance, tenant rights, below market rate housing, and affordable housing. The Center also focused its services on reducing evictions and promoting community stability by connecting community members with housing support services and resources. Community members can access information, receive 1:1 support, and connect with services provided by the City’s community partners.
The City has contributed significant local funds towards affordable housing developments which would count towards the HOME Match. Due to staffing shortages at the City, the HOME Match contributions were not tracked during Program Year 2022. Going forward, staff will monitor the HOME Match contributions and update the HOME Match report.



	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	8,670,603

	2. Match contributed during current Federal fiscal year
	0

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	8,670,603

	4. Match liability for current Federal fiscal year
	0

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	8,670,603


Table 5 – Fiscal Year Summary - HOME Match Report



			Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	
	
	
	
	
	
	
	
	


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	1,724,001
	665,834
	0
	0
	2,389,835


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	0
	0
	0
	0
	0
	0

	Number
	0
	0
	0
	0
	0
	0



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	0
	0
	0

	Number
	0
	0
	0



	Sub-Contracts

	
	
	
	

	Number
	0
	0
	0

	Dollar Amount
	0
	0
	0


Table 8 - Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition



[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	50
	0

	Number of Non-Homeless households to be provided affordable housing units
	0
	0

	Number of Special-Needs households to be provided affordable housing units
	0
	0

	Total
	50
	0


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	0
	0

	Number of households supported through Rehab of Existing Units
	50
	0

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	50
	0


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
The annual goal for CR-20 section is the production of new affordable units. The number above shows 0 because work on Crestview began in Fiscal Year 2023-24 and the units will be delivered in the current year. The goal is to convert 66 units of the Crestview Hotel with CDBG and HOME funds into 48 permanent supportive housing units which will be a mix of studios, 1- and 2-bedroom apartments and serve approximately 90 people. The project was awarded State funding through Project Homekey in April 2022 and the timeline for converting the units has shifted accordingly. In addition to State and City funding, the project will also be funded by the County. The rehabilitation work began in July 2023 and is expected to be completed in the current year. 
Discuss how these outcomes will impact future annual action plans.
The programmatic outcomes of FY 2022-23 will have no impact to the City’s future annual Action Plans but the Crestview project will help the city progress towards the five-year goal. As noted above, the Crestview Project has begun rehabilitation and conversion in July 2023 after completing acquisition in late 2022.
The City had available carryover balances of CDBG and HOME funds, as well as a significant amount of program income.  These balances and program income allowed the City to allocate over $5 million to the acquisition, rehabilitation, and conversion of a 66-unit existing hotel (Crestview Hotel) into permanent housing for the unsheltered or those at risk of becoming unsheltered.  The City continues to work in partnership with the County’s Office of Supportive Housing on this housing opportunity.
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	0
	0

	Low-income
	0
	0

	Moderate-income
	0
	0

	Total
	0
	0


Table 13 – Number of Households Served


Narrative Information
The Crestview project was awarded $3.7 million in funds in FY 2021-22, and additional funding of $1.5 million in FY 2022-23, totaling more than $5.2 million. The project will acquire, rehabilitate, and convert a 66-unit existing hotel (Crestview Hotel) into permanent housing for the unsheltered or those at risk of becoming unsheltered. The rehabilitation and conversion began in July 2023 after completing acquisition in late 2022.


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
In July 2023, the County of Santa Clara’s Office of Supportive Housing (OSH) released the results of the county-wide point in time (PIT) count of the number of unhoused community members.  The PIT is a census of sheltered and unsheltered people experiencing homelessness on a single night. It provides data used for federal funding allocations and national estimates of homelessness.
The numbers for the County remain relatively stable compared to 2022, when the last PIT was completed. The overall number of homeless individuals counted this year decreased by 1% in Santa Clara County (to 9,903). At the same time, there was a 4% decrease Countywide in homeless individuals living outdoors. The PIT count of individuals experiencing homelessness in Mountain View for 2023 increased 62% from the 2022 count. However, the 2022 count had shown a decrease of 43% from the last pre-pandemic count, which was performed in 2019. The 2022 count was the first post-Covid-19 count when many new programs had been implemented Countywide creating some challenges in interpreting the data. Overall, for the period from 2019 to 2023, the PIT found homelessness in Mountain View decreased 7% from pre-pandemic numbers to this year (606 in 2019, 346 in 2022, and 562 in 2023). The one-year shift for Mountain View from 2022 to 2023, is mainly explained by data collection change to count the safe parking program operating in the City directly from the safe parking provider.  The County contractor has determined the safe parking participants were likely not counted in 2022, since they did not share with volunteers covering those census tracts that safe parking lots existed. This program partnership with the County provides essential services and links participants to services.
In Program Year 2022, the City funded the Community Services Agency’s Homeless and Homelessness Prevention program with $16,328 in CDBG funds. The program served approximately 3,790 persons and off the clients served, 88% were extremely low-income.  164 were female heads of households, and 641 were seniors.
The Homeless and Homelessness Prevention Program provides homeless individuals and families with case management services which includes advocacy, enrolling in applicable public benefits, and accessing vital support services. The Program also connects unstably housed and unhoused individuals and families to safety-net resources that address or improve their housing situation. 
Addressing the emergency shelter and transitional housing needs of homeless persons
The City supports efforts to address the emergency shelter and transitional housing needs of homeless persons. As mentioned previously, in Program Year 2022, the City funded the Community Services Agency’s (CSA) Homeless and Homelessness Prevention program which served approximately 3,790 persons through the provision of comprehensive case management services to help unhoused individuals and families secure affordable, permanent housing. 
Additionally, the City provides ongoing monitoring and oversight of the Graduate House a transitional home, operated and owned by the non-profit organization LifeMoves, serving four formerly homeless persons, and Quetzal House a youth shelter operated by Bill Wilson Center that serves approximately 40 clients annually. The City initially funded the development of these properties and also invested in funding for rehabilitation.
In addition to CDBG-funded activities, the City has implemented other homelessness response programs, often in collaboration with its nonprofit and private sector partners.  Other programs/activities include implementation of a Safe Parking Program in partnership with the County of Santa Clara to provide safe parking along with case management and a range of services to support unstably housed residents living in vehicles on a path to permanent housing. The City is currently the largest safe parking provider in the region with a capacity for up to 101 vehicles. The City also partnered with LifeMoves by jointly applying for State Project Homekey funding to develop 100 units of interim housing at 2566 Leghorn serving up to approximately 124 formerly unsheltered persons at any given time.  The project was completed in May 2021 and served 310 clients in their first year of operation. LifeMoves provides case management services to connect participants with housing opportunities across the spectrum of needs.
The City also has existing affordable housing projects that provide a range of units to meet various housing needs.  One example is San Antonio Place (operated by Charities Housing), which consists of 118 efficiency studio units affordable to very low-income persons (15-45% of median income) and serves persons who would be at risk of homelessness.  The City helped fund and continues to monitor this property.  Ten units at this complex are specifically designated for person transitioning from homelessness. Another example is Eagle Park which has 66 studios and one-bedroom apartments of which 30 units are reserved for veterans.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
In Program Year 2022, the City provided $93,717 in CDBG funds to the following agencies to provide vital services to extremely low- and low- income individuals and families to help low-income households remain housed and meet critical needs:
· Bill Wilson Center ($14,578 in CDBG Funds): The Bill Wilson Center’s Family Advocacy Program (FAS) provided services to 68 LMI homeless youth and their families. The program is in partnership with the Mountain View/Los Altos School District.
· Catholic Charities of Santa Clara County ($3,249 in CDBG funds): Catholic Charities administers their long-term care ombudsman program which advocates for people living in nursing and residential care homes and provides residents with a means by which their complaints can be heard and resolved. In FY 2022-23, 34 clients were served.
· Community Services Agency ($16,328 in CDBG funds): The Community Services Agency’s continues to provide services to Mountain View homeless persons and persons transitioning from or at-risk of homelessness through its homeless program.  Their program provides health and nutrition services, rental assistance and other supportive services.  In FY 2022-23, 3,790 clients were served.
· Community Services Agency ($9,996 in CDBG funds): The Community Services Agency administers the Senior Case Management Program. Seniors experience fewer hospitalizations and live independently for longer when social and medical care are integrated under the direction of a case manager. This means considerable savings in monies not spent on medical care and nursing facilities by Federal and State health care programs. In FY 2022-23, the Senior Case Management Program served 38 seniors.
· Day Worker Center ($9,155 in CDBG funds): The Day Worker Center Program provides outreach and education to underserved and vulnerable low income working poor in Mountain View about opportunities for learning ESL, job safety and critical technology training for workers to enable them to fulfill the basic everyday technology requirements. In FY 2022-23, the Program served 44 individuals.
· LifeMoves ($13,753 in CDBG funds): LifeMoves continues their Homeless Prevention Services program and provided case management services to 4 clients in FY 2022-23
· Next Door Solutions ($2,916 in CDBG funds): The agency provides services and assistance to victims of domestic violence. In FY 2022-23, the agency provided services to 33 individuals.
· Senior Adults Legal Assistance ($6,248 in CDBG funds): The Legal Assistance to Elders program provided support to older persons in their efforts to live safely, independently, non-institutionalized, and with dignity. In total, 47 seniors were served in FY 2022-23.
· Silicon Valley Independent Living Center ($4,582 in CDBG funds): The Housing Program is dedicated to improving the lives of people of all ages with all types of disabilities. The program provides housing assistance to disabled individuals. In FY 2022-23, the program provided assistance to 44 disabled individuals.
· Vista Center for the Blind and Visually Impaired ($12,912 in CDBG funds): Through the Safe and Healthy Living Program, the agency provided 38 individuals with case management and support services to live independently. 
As mentioned in previous CAPER reports, the City provided funds to Community Services Agency (CSA) for the Rental Relief Program. The Program provided emergency rental relief to prevent homelessness and the City continued the Rental Relief Program with CSA for the City’s CDBG-CVIII monies, totaling $609,214. In Program Year 2022, CSA has disbursed $275,700.74 to 111 households.
City collaboration with County Continuums of Care
Finally, the City collaborates with the Santa Clara County Continuums of Care (CoC) to address the housing needs for the unsheltered.  The CoC developed the discharge policy based on their processes in August 2021. The policy addresses discharge planning for individuals in custodial institutions including post-release services, programs for behavioral health and drug-use. It also addresses discharge planning from medical institutions for patients from the County hospital system, emergency psychiatric services and a skilled nursing facility. The Santa Clara County CoC oversees the implementation of the programs under this policy along with program partners and service providers. The Cityâ¿¿s Human Services division and Community Outreach Officer (member of the Neighborhood and Event Services team in the Police Department) meet regularly with staff from the County Office of Supportive Housing and share relevant updates via informational flyers with unsheltered residents. The City will follow the CoCâ¿¿s guidance as received.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
As mentioned above, the City provided $16,328 in CDBG funds to Community Services Agency (CSA) to administer its Homelessness and Homeless Prevention Program. The Program provide services to Mountain View homeless persons and persons transitioning from or at-risk of homelessness through health and nutrition services, rental assistance and other supportive services.  In Program Year (PY) 2022, the Program provided services to 3,790 Mountain View residents.
Additionally, the City provided $14,578 in CDBG funds to the Bill Wilson Center for the Family Advocacy Program (FAS). The FAS Program is a school-based, homeless family and youth prevention and intervention program aimed at helping families remain intact and decrease or prevent homelessness and poverty. FAS is a multigenerational program that assists parents in accessing resources needed to stabilize their family, while also supporting their children with tutoring and counseling services. In PY 2022, the Program served 68 individuals.
The City allocated $125,000 in FY 2022-23 towards a revenue share agreement with the County of Santa Clara which  was used to provide case management for permanent supportive housing to 20 chronically homeless households. The City also provided $120,000 in funding to Community Services Agency to provide housing problem solving and case management services to help resolve the household’s immediate housing crisis, or quickly connect the household to existing emergency or crisis housing services. In addition, the program may provide temporary financial assistance.

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Santa Clara County Housing Authority (SCCHA) does not own or operate any public housing properties within the City.  SCCHA currently provides 392 vouchers through its various programs to fund existing affordable housing in Mountain View.
In Program Year 2022, the City worked on several affordable projects in the pipeline that included evaluating the potential for project based vouchers to assist with project feasibility.  The City continues to coordinate with the non-profit developers, the County, and SCCHA to ensure that the funding will be made available to finance the projects.
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
While there is no public housing in Mountain View, SCCHA incorporates resident input into the agency’s policy-making process. An equitable and transparent policy-making process that includes the opinions of residents is achieved through the involvement of two tenant commissioners, one being a senior citizen, on the SCCHA board.
The City also partners with Housing Trust Silicon Valley to provide down payment assistance funds to Mountain View residents, as well as hold homebuyer educations programs.  Additionally, the City works with its BMR program administrator to navigate the homeownership and lending process for lower-income households wishing to purchase a below-market rate home.
Actions taken to provide assistance to troubled PHAs
Not applicable
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
The City’s Analysis of Impediments to Fair Housing (AI)/Assessment of Fair Housing (AFH) includes policies and strategies to promote fair housing, and its Consolidated Plan also includes promoting fair housing as one of the City’s priorities/goals for the 2020-2025 cycle.
City Council leadership role to protect the vulnerable populations and facilitating a diverse range of housing, including affordable housing continues through two major Council goals:
· “Promote a Community for All with a Focus on Strategies to Protect Vulnerable Populations and Preserve Mountain View’s Socioeconomic and Cultural Diversity”
· “Improve the Quality, Diversity, and Affordability of Housing by Providing Opportunities for Subsidized, Middle-Income, and Ownership Housing”
Additionally, the City is working on several priority projects related to housing as part of its Strategic Plan, including the following:
· Developing a displacement response strategy, evaluation is currently underway to evaluate a comprehensive, six-pronged strategy to address tenant displacement.
· Facilitating the development of affordable housing, including in partnership with the regional transit authority as well as the redevelopment of a City-owned Downtown parking lot for affordable housing.
· The City adopted the 2023-2031 Housing Element in support of rental and ownership housing serving a broad range of incomes.
· The City worked with the City Attorney and the Clerk’s Office to update the reasonable accommodation policy language for public documents.
· Finally, there are various non-governmental constraints that are just as – if not more – impactful than governmental constraints in terms of creating barriers to housing, and systemic approaches need to be made to address such non-governmental constraints. These include issues such as the cost of land and the displacement of residents during redevelopment. Staff continue to pursue policies to address these constraints to the development and preservation of affordable housing.
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
As mentioned in the City’s Consolidated Plan, increasing the supply of affordable housing is a high priority. To address this need, the City will undertake the following:
· Annually monitor and inspect the City’s subsidized housing developments in order to maintain their affordability and the quality of the housing stock including Quetzal House, an eight-bed shelter in Mountain View serving homeless youth, Ginzton Terrace Apartments (107 senior units) and Tyrella Garden Apartments (56 family units).  The rehabilitation funding for the properties was accompanied by deed restrictions that extended affordability for a minimum of thirty-five years
· Provide ongoing oversight for LifeMoves’ Graduate House, a transitional home serving four formerly homeless persons and Quetzal House, a youth shelter operated by Bill Wilson Center that serves approximately 40 clients annually. The City initially funded the development of these properties and also invested rehabilitation funding
· Invest local affordable housing funds in order to increase the supply of affordable housing in the community and to supplement CDBG and HOME funding.  The City currently has an active and robust pipeline of 100% affordable housing projects totaling approximately 1,310 new permanent units over the next several years. Additionally, there are 380 Below-Market-Rate (BMR) units in the pipeline across multiple market rate projects. An example of an affordable housing development completed in 2021, Luna Vista Apartments has 70 studios serving individuals earning between 30 – 70% AMI and of these 15 are reserved for adults with intellectual or developmental disabilities. The Crestview Hotel Project which began rehabilitation and conversion in July 2023 after acquisition in late 2022 and will provide affordable housing opportunities to 48 individuals or households earning 30% AMI or below. This Project is in partnership with the County of Santa Clara
· The City’s significant affordable housing (100% affordable housing and BMR) pipeline will double the City’s affordable housing supply. At this time, there is an estimated gap of approximately $50 million to fully fund the affordable housing projects in the pipeline.
It should be noted that due to staffing shortages at the City and the COVID-19 pandemic, the City’s ongoing monitoring process which was delayed has resumed in Program Year 2022. The City recognizes the importance of ongoing monitoring of its portfolio and will implement the monitoring schedule attached as Exhibit A to the 2022 CAPER over the next few months. The monitoring process will ensure all of the City’s CDBG and HOME funded programs and projects are monitored in a timely manner.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
As required by federal regulations, the City has a Lead Based Paint Management Plan and carries out projects according to the Lead Based Paint Management Plan.  The City will continue to require testing and hazard reduction in properties that use CDBG or HOME rehabilitation funds where lead and other risks may be present.  The City will also continue to provide information on lead-based paint hazards to property owners.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City’s current affordable housing stock and pipeline represent both a commitment to affordable housing, as well as significant areas of need and critical gaps, as shown in the Table below. The Table shows the number of affordable units that the City currently has, the number of units currently approved through the City’s planning process, but not yet built, and the number of units the City anticipates over the next five years. The “Below Market Rate” row includes units that are built by residential developers as an inclusive part of their market-rate developments, per the requirements of the City’s Below Market-Rate (BMR) Ordinance. While the BMR units include different AMI levels, each project needs to average 65% AMI across the BMR units within the project.
The 100% Affordable Housing Development row includes projects funded through the City’s NOFA process, as well as projects the City anticipates on future sites where the land will be dedicated to the City for affordable housing. 
In the City’s 2022 Annual Action Plan, the City set aside approximately $1.5 million in CDBG and HOME funds to the conversion/rehabilitation of the Crestview Hotel into an affordable housing property, and additional funds were included in the 2023 Action Plan. The converted/rehabilitated property will provide affordable housing to 48 households experiencing homelessness or chronic homelessness, including some units dedicated to transition-aged youth.  The rehabilitation of Crestview began in July 2023 after acquisition was completed in late 2022.
In FY 2022-23, the City continued to fund the Community Services Agency (CSA). The programs at CSA provide a variety of services, including rental assistance, food, clothing, and job search to help prevent at-risk households from becoming homeless and to provide them with basic necessities which they cannot afford due to their limited incomes. As mentioned previously, the Homelessness and Homeless Prevention Program served 3,790 individuals and the Senior Case Management Program served 38 seniors.
From 2016 through 2022, the City has invested nearly $127 million in affordable housing developments and is committed to implementing the robust pipeline of 1,690 affordable housing units. In addition, approximately 15,000 rental units are rent-protected under the Community Stabilization and Fair Rent Act voter initiative adopted in 2016.
In FY 2021-22 Council authorized development of a Guaranteed Basic Income Pilot program which would provide direct cash payments of $500 a month to 166 randomly selected ELI households with at least one child under the age of 18. This program launched on September 16, 2022, and direct cash payments have been approved for 24 months with the first disbursement beginning in December 2022. The program is operated through the City’s partner Community Services Agency (CSA), supported by YMCA, working with the payment processor Community Financial Resources. This pilot program is a research study and will be a part of a national study conducted by the University of Pennsylvania Center for Guaranteed Basic Income (CGIR) along with participants from other cities across the State and nation.
The Council also approved $800,000 in FY 2022-23 to support the Mountain View Solidarity Fund. The goal of the Solidarity Fund is to distribute one-time direct cash assistance to eligible Mountain View residents who have been financially impacted by the pandemic through job loss, reduced working hours, school closures, or COVID-19-related illness. The funding provided up to $4,000 in one-time broad-based financial assistance to extremely low-income eligible residents (at or below 30% AMI).
	Unit Type
	Completed Units
	Approved Units But Not Yet Completed
	Anticipated Pipeline (Five Years)

	Below-Market Rateâ¿¿AMI 30% to 120%
	186 units
	Approximately 190 units
	Approximately 190 units

	100% Affordable Housing Development
	1,537 units
	640 units
	Approximately 662 units

	Total
	1,723 units
	Approximately 830 units
	Minimum of 852 units


[bookmark: _Toc307833504]Table 1 - City of Mountain View Affordable Housing Stock and Pipeline
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
To improve intergovernmental cooperation, the City of Mountain View continues to participate with other local jurisdictions and the County in sharing information and resources.  Collaborative efforts include regular monthly meetings among the entitlement jurisdictions; and coordination on project management for projects funded by multiple jurisdictions. These interactions among agencies provide opportunities to identify potential joint actions to address local and regional needs. 
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
The City continues to work with the County and local jurisdictions to coordinate on regional housing issues.  As an example, to enhance coordination between homeless service providers, transitional and permanent housing opportunities and cities that fund the services and, in some cases housing units, the City of Mountain View, along with other Santa Clara County jurisdictions meet, regionally to share information and discuss issues, challenges, and opportunities to work together.
The City was involved with developing the 2025 Santa Clara County Community Plan to End Homelessness (2025 Community Plan). The 2025 Community Plan was endorsed by the Council in December 2020 and has three key strategies, noted below, which work together to help the homeless access housing and services as quickly as possible and ensure that households at risk of homelessness receive the services they need to remain in their homes.
· Strategy 1: Address the root causes of homelessness through system and policy change
· Strategy 2: Expand homelessness prevention and housing programs to meet the need
· Strategy 3: Improve quality of life for unsheltered individuals and create healthy neighborhoods for all
There is substantial alignment between the 2025 Community Plan and the City’s existing homeless response framework and the City’s developing homeless response strategy. A local nonprofit, Destination: Home provided a grant of $450,000 in FY 2021-22 to be distributed equally over three fiscal years in recognition of the City’s initiatives in responding to the needs of unstably housed persons and will support the City’s ongoing and new initiatives that align with the 2025 Community Plan and the City’s homeless response strategy and expenditure plan.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
Annually the City funds fair housing education, investigation, enforcement and outreach.  The City funded Project Sentinel with local general funds to provide these services in FY 2022-23.  In FY 2022-23, Project Sentinel assisted Mountain View households and investigated cases. The agency also held outreach and educational activities that directly benefitted Mountain View residents and increased community awareness about fair housing.  Regional fair housing efforts included researching possible disparate impacts from the displacement of primarily lower income Latino/Hispanic households due to rising rents throughout the County.  In addition, the City continues to hold outreach meetings for its Community Stabilization and Fair Rent Act (CSFRA) implementation. The CSFRA stabilizes rents by limiting annual rent increases.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements


Given the COVID-19 health pandemic and staffing shortages at the City, the City’s annual monitoring was delayed and has resumed in Program Year 2022. The City has developed a revised approach to annual monitoring. On a quarterly basis, the City continued to actively review all of its subrecipients and projects to ensure compliance with the CDBG and HOME program and comprehensive planning requirements through submitted financial expense reports and program performance reports.
The City conducted annual and bi-annual monitoring of CDBG and HOME funded affordable housing developments and CDBG public service sub-recipients through a desk review and file review in PY 2022. The desk review involved the review of quarterly invoices, project budgets and supporting financial records, client reports and client files, and agency audit reports.  Additionally, staff reviewed agencies' financial and programmatic policies and procedures to ensure compliance with all applicable federal requirements.  Attachment A to this CAPER summarizes sub-recipients monitored in Program Year 2022. The City continues to monitor sub-recipients in the current year which will be reported in the CAPER for Program Year 2023. 

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
The Draft FY 2022-23 CAPER was made available for public review for a 15-day period, September 8, 2023 through September 24, 2023.  An advertisement was placed in the Palo Alto Daily Post, a newspaper of general circulation, advertising the availability of the CAPER. In addition a summary advertisement in English, Spanish, Mandarin and Russian was placed in the Mountain View Voice, a digital newspaper. Copies of the CAPER report were available to the public upon request and free of charge and were also posted on the City’s website.  The public could either come to the Housing Department, during normal business hours to pick up a copy of the report or they could call or e-mail the City and have the report mailed or e-mailed to them.  
The public notice for the CAPER was published in accordance with the City’s Citizen Participation Plan.  
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
Not applicable
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 24 CFR 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
The pandemic hindered all cities including the City of Mountain View’s ability to complete on-site inspections of all HOME housing projects. In addition, due to the COVID-19 health pandemic, the City has also experienced significant staff turnover over the last two years that has hindered its ability to successfully inspect/monitor is subrecipients. However, the City resumed monitoring of projects in Program Year 2022 by completing a desk and file review which involved the review of quarterly invoices, project budgets and supporting financial records, client reports and client files, and agency audit reports.  Additionally, staff reviewed agency’s financial and programmatic policies and procedures to ensure compliance with all applicable federal requirements. The City will complete unit inspections in the coming months for those projects and can provide an update to HUD as needed on progress made.
It should be noted that, Mountain View’s subsidized housing complexes are generally kept in good condition and the units with Project Based Vouchers are inspected by the Housing Authority of the County of Santa Clara on an annual basis.
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)
Prior to a project sponsor initially selling or leasing any CDBG or HOME–funded units, the City requires submittal of an affirmative action marketing plan that must demonstrate how the project sponsor intends to target all segments of the community.   A project sponsor must coordinate with the City’s outreach team and track applicants’ race and ethnicity data for reporting purposes.
The City requires that owners of subsidized properties follow its affirmative action marketing plan.  Prior to leasing units at subsidized properties, bilingual outreach is carried out by the property owners and City’s bilingual outreach team.  Marketing materials are translated into Spanish, Mandarin and Russian and distributed throughout the community.  Individuals who request it are given assistance in completing the applications.  Information about the rental process is also provided to nonprofit service agencies so they can pass the information to their clients and assist them with the application process.  Announcements about the opening of the wait list are widely distributed. Developers, during the wait list intake process, have been instructed to have multilingual resources available to address limited English proficiency individuals and application process questions.
This process was followed when San Antonio Place Apartments (120-unit subsidized rental complex), a property that previously received HOME funding, opened their waitlist application period in Program Year 2022.  The same approach was implemented for the 62 new subsidized rental units which came online in Program Year 2020 at Shorebreeze Apartments.
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics

No CDBG or HOME funds have been drawn from IDIS for the Crestview Hotel Project.
Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing). 24 CFR 91.320(j)




CR-58 – Section 3
Identify the number of individuals assisted and the types of assistance provided 

	Total Labor Hours
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Total Number of Activities
	0
	0
	0
	0
	0

	Total Labor Hours
	0
	0
	 
	 
	 

	Total Section 3 Worker Hours
	0
	0
	 
	 
	 

	Total Targeted Section 3 Worker Hours
	0
	0
	 
	 
	 


Table 15 – Total Labor Hours

	Qualitative Efforts - Number of Activities by Program
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Outreach efforts to generate job applicants who are Public Housing Targeted Workers
	 
	 
	 
	 
	 

	Outreach efforts to generate job applicants who are Other Funding Targeted Workers.
	 
	 
	 
	 
	 

	Direct, on-the job training (including apprenticeships).
	 
	 
	 
	 
	 

	Indirect training such as arranging for, contracting for, or paying tuition for, off-site training.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching).
	 
	 
	 
	 
	 

	Outreach efforts to identify and secure bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 business concerns understand and bid on contracts.
	 
	 
	 
	 
	 

	Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services.
	 
	 
	 
	 
	 

	Held one or more job fairs.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that can provide direct services or referrals.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation.
	 
	 
	 
	 
	 

	Assisted residents with finding child care.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend community college or a four year educational institution.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend vocational/technical training.
	 
	 
	 
	 
	 

	Assisted residents to obtain financial literacy training and/or coaching.
	 
	 
	 
	 
	 

	Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with training on computer use or online technologies.
	 
	 
	 
	 
	 

	Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses.
	 
	 
	 
	 
	 

	Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act.
	 
	 
	 
	 
	 

	Other.
	 
	 
	 
	 
	 


Table 16 – Qualitative Efforts - Number of Activities by Program

Narrative
The City has no Section 3 data to report for Program Year 2022.
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Monitoring of Funded Programs, Fiscal Year 2022-23

Location/Responsible | Amount/First | Type of Poject | No.of Units or | Moritoring | Date of Monitoring
city Funded WorkType | Frequency | of 202122and
202223 Fles

e Santa Clara/ Mountain | $56.000/202122 | PSA Fomeless Youth | siAnnually | May 2023

center View

Catholc hariies | San jose/ Mountan | $12,460/202122 | PSA Towincome | Bramnually | June 2023
view Semors

Fountains 2005 San Ramon Ave, | /201815, Acamehab BAmnualy | December 2022

Apartments | Mountain View

Paulon Park | 111 Montebello Ave, | §3.32 millon/2007- | Aca-New 03 units, 11| Annually | November 2022

New Cenual | Mountain View o8 Construction | HOME units

Park Apartments)

Paulson Park I | 111 Montebello Ave, | SL59 millon “AcgRehab Tisunits 5 | Amaly | November 2077

(CentralPark | Mountain View, HOME urits

Apartments)

Maryce Freelen | 2230 Latham S, Siomon Acaenab auntsd | Annally | December 2022

Place Mountain View HOME units

Apartments

Shorebreeze | 460Shoreine Bvd | $517,459/2018-18 | AcarRenab. G2newunits,3 | Annually | November 2022
Mountain View HOME units

SamAntonio | 210 San Antonio C, | COBG:§ 2,467,450/ | Acq-Rehab. 32HOMEuits | Annually | June 2023

Place Mountain View HOME: 52,188,515
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‘Summary of Public Comments Received

The City of Mountain View's 2022 CAPER was made available for public comment on the
City's website from September 8, 2023 through September 24, 2023. During the public
‘comment period, no comments were received,
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PUBLIC NOTICE

NOTICE OF PUBLIC REVIEW PERIOD FOR THE CITY'S FISCAL YEAR 2022-23.
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

NOTICE IS HEREBY GIVEN that the Gity's Fisca Year 2022:2023 (Program Year 2022) Consoldated Annul
Performance and Evaluaton Report (CAPER) i avalable for 3 15-day publicrevew period beginning on
September 8, 2023 and concluding on September 24, 2023

DESCRIPTION OF THE CAPER

Preparation of the CAPER s required by the feceral Department of Housing and Urban Develogment in
order for the Cty 1o receive federal Community Development Bock Grant (COBG] and HOME Investment
Partnership Program (HOME) funds. The CAPER provides a summary of the housing and community
development actiiiescaied out dring each program year withthe use of CDBG and/or HOME funds
and the number of households assisted. This CAPER also evaluates the Cit's overal progress in
implementing the stategies and objectives descrbed i the Ctys Annal Action Plan for the priod of
July 1,202 through June 30, 2023

PUBLIC PROCESS

During the publicreview and comment period from September 3-24,2023

© An dectronic copy of the report s avaibble on the Citys webste ot
ttps: /s mountinview gov/ourcity/departments community-development/housing-and-
neizhborhoads.under the section labeled “Announcements”

+ To request a paper copy of the repor,please contactthe Cty's Afordable Housing Divison, at
(6501 903-6379 or emai housing @motntainieu.sov.

« Publc comments regarding the FY 2022.2023 CAPER may be submitied by email o
housing@mountainiew.£ov or by phone at (650) 903-6375 or by fax to (650) 963-3082,
Attention: Harsha Ramchandani by September 24, 2023

Pursuant t the Americans with Disbiltes Act (DAY, f you need speciol ssstance,please contac the
Afordoble Housing Team by phone o (650) 903-6379 or by email o housing@mountoinview.0v 5o the
ity con make reasonable rrangements o ensure accessiblty. 28 CFR 35.160 (5 (1))

The Gity of Mountain View does ot discriminate on the bosis of race, color, eligon, notionolargi, sex,
disabily, age,source of income, gender, gender expresson o identity,or any ather State or Federal
protected closs i any o s polcies, procedures orproctce. Tis nondiscrimination poliy covers
cimision and access to o treatment or employment i, the ity of Mountain View programs and
octiviies. Pursuant to the ADA, th City of Mountain View willmake reasonable effrt to accommode
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ersons with disabites, For inquire regarding the nondiscrimination poiy, please contact the City's
‘ADA and Section 504 Coordinator at loureLjomes@mountoinview.goy o 650-803-6357.
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AVISO PUBLICO
AVISO DE PERIODO DE REVISION PUBLICA DE LA CIUDAD PARA EL ARO FISCAL 202223

INFORME ANUAL DE EVALUACION ¥ DESEMPERIO CONSOLIDADO (CAPER)

POR ELPRESENTE SE DA AVISO que el Informe Anual de Evaluscién y Desempeio Consolidado (CAPER,por
sus siglas en inlés) del aho fiscal 2022-2023 de Ia Cludad esta disponible para un periodo de revsién
pibiicade 15 dias que comienza el 8 de septiembre de 2023y concluye ¢ 24 de septiembre de 2023

DESCRIPCION DEL CAPER

1 Departamento de Vivienda y Desarrolo Urban federa exge 1 preparacin del CAPER para que la
Ciudad rciba fondos federales ce a (CDEG, por sussigas en inglé) y del Program de Asociacin de
Inversion HOME (HOME). £ CAPER proporciona un resumen de as acividades de vivienda y desarrollo
comunitaro llevadas  cabo durante cada ao del programa con ! uso de fondos de CDBG y/0 HOME y
1a cantidad de hogares asistidos. Este CAPER también evala el progreso general de a Ciudad en la
implementacion de las esrategias y objetios descrios en el Plan de Accidn Anual de la Cudad para e
periodo del 1 delo de 2022 3130 dejunio de 2023

PROCESO PUBLICO.

Durante o peiodo de revision y comentaros piblicos del 8 al 24 e septiembre de 2023

 Una copia clectérica del informe ests disporible en el sitio web de la Ciudad en:
tts://swssmountainiew: gov/our-iy/departments communiy-development/housing-and:
neizhborhoads en a seccén denominads* snuncios”

+ Para solctar una copia impresa dl informe, comuniquese con aDivisén de Vviends Asecuible
de la Ciudad al (650) 03-6379 0 envie un corre electrnico a hovsing@mountainview o,

 Los comentarios piblicos sobre el CAPER para el ao fiscal 2022-2023 pueden enviarse por
correo electronico a housing@mountainvizusgov o por telfono al (650) 9036379 o por fax al
(650) 963-3082, con atencién a: Harsha Ramchandani anes del 24 de septiembre de 2023,

De conformidad con o Ley de Estadounidenses con Discapacidades (ADA) si neceita asistencia especial,
comuniquese con ef equipo de vvienda asequible por teléfono al(650) 903-6379 0 por correo electronico
@ housina@mountainview qov pora que la Cudod pueda hacer arreglos razonables para garantizar
occesibiidod. (28 CFR 35.160 () (1))

Lo Giudad de Mountan View no dicrimina por marivos deraza, color, eligidn, rigen naciona, sexo,
discapacidad, edad, fuente de ingresos, género, expresion o identidad de género, o cuslquie otracose
protegido estatol  federalmente en cualquiera desus poliicas, procedimientos o prctica. sta poliica
e no discriminacion cubre o admision el acceso, o el tratamiento o el empieo, e os programs y
actividades de o Ciudod de Mountain View. De conformidad con s ADA, o Cudd de Mountain View
hard esfuerzos razonables para acomodar o s personas con discapacidades. Para consultas sobre o
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polica de no disciminacién, comuniquese con el Coordinadora de o ADA y I eccion 504 de o Cudad
en lureljames@mountainview.gov 0o 650-903.6357.
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O CPOKAX OBLLIECTBEHHOTO OSCYAAEHHS CBOAHOTO [0AOBOTO FOPOACKOTO
(OTYETA O PESY/IbTATAX 1 OUEHKE PASOTSI 34 2022-23 OHAHCOBBIA [0

HACTORLLIM F0BO/AM f10 OSULETO CBEEHHS, 70 co0msi 102080 0PORCHOR 076 0 pesynerarax
W ougte pabors (CAPER) 3 2022-2023 (nporpana 2022 ropa) HaHcosi TOR AOCTYNEH AR
OBuecTIeNNOr0 OByaeHHA © Tesene 15 A 8 00 24 enTABpA 2023 10

4TO TAKOE CAPER,

ToRoTo83 073 CAPER — 570 TeB0334He GEASPARHORD MHKHCTEPCTOa MATMLHOTD CTOOHTENSCTSS.
14 10POACHOTO BASEUTHR A7 TOF0, TOBSI FOPOL MOF OMYSHTS HHIHCADOBANHE & BAAE PeREPaIOHOTO.
72K a passiTue 10pOAKOI0 unoro dousa (Community Development block Grant wnw CDBG) 1
B O POTPIII WHBECTALIOMHOTD THERCTER HOME, O CAPER COREppHT 9aT0E OrMane
AGATELHOCTH 110 NMTVILHOWY CTROMTENLCTEY W P WECTAOIO COOBUISCTS3 33 KBMANA 104
OB C HEOR3RMEM uaCHORaHR o CDBG 4/n HOME,  TaKE ETD AOMOXGSRICTS,
KOTOpbI G017 OK232Ha NOMOLLD. KPOME TOT, 0T OUENABIETCA IPOTDECC 8 PEATHSUAH CTDTTErUE
4 AOCTH WA Uenel, TpEACTaBREH . 8 TOPOACKOM MLnaHe ASHCTON} Ha mepHoA ¢ 1 wionn 2022 ropa
11030 w7 2023 ron,

NVBAMHAR TPOUEAYPA

B nepHOR oBuECTEEINOTD OBCKEEHNA <8 10 24 CenTAGDA 2023 105

© orepowiss Kows OMET) ROCTYIWa WO foponckow BeScaite no coumme
it/ /s mountainview gov/our<iy/departments/communty-development/housing-and:
nelghborhoods o pasene “Owsonenns’;

= nearhyio om0 O OO 3aTOGHTS 8 TOPOAEKOM OTAEAS AOETYTHOFD Wt (Afordable
Housing _ Divsion) 1o Teneony (650) 036379 w10 snextpomioi nowre
housing@mountainiew £ov ;

+ wommerTapAM K oy CAPER 33 2022-2023 MHGHCORSIA TOR MOWKO OTHPIBAST O
anextpoNof nowte housing@mountainvien o, Tenegony (650) S03.637 wn o darcy
(650) 963-3082, ans: Harsha Ramchandan, 20 24 CeHTAGpA 2023 1083 SAIOAHTENEHG.

8 Coomsemcmeu € 30K0AOM 0 30U PaB GMEPUKHCKE PO € O2pHUHEHHM
oawoocmamy (Americans with Disabilties Act un ADA), ecru aom nyweuet ocoBile ycroaun,
camumec ¢ compydnurams omdena docmyrisozo wunvs (Afordable Housing Team) no meseiorty
(650)303-5379 unu o noune housing @mountainview. oy  umoSi 20podcue anocmy oz
pusam pasympse wepw 1o oecnesenio docmyna. (28 CFR 35.160 b) (1)
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Date Generated: 0912512023
Grantee: MOUNTAIN VIEW

Grant Vear: 2022, 2021, 2020, 2019, 2018, 2017
Formuia and Competiive Grants ony

Total Grant Amount for CDBG 7022 Grant year = $624,777.00
Sae | Granes G | G ety Vetr | Nationa WIS | Actwiy toprevet, | Ay | Amount Funded | Amount rawn | % of GDBG Drawn| Tota COBG Farded | Tota CDBG Draun
Name vear | umber Group Code | objctwe | Actwty | prepaeloramd | Suws | From Selcted Grant | From Seected Grant | From Seleted Amunt Amount
respond 0 Coronavius Granyrant | (0 Years A Surces) | (a vears Al Surces)
(6 wounmamview —[zo7z ToZcon001s [ramstatve A paing T | ez I o Topen 55000000 e 55000009 559240
otal Adminitrative And Planning 55000000 Se924.0 1319 55000000 S6924.0
[ch TWoUNTAN ViEw 2022 6220060019 [Housing i [ow Tz T o [open 550000000 5000 S0z 0 Saznon
otal Housing $500,000.00 s0.00 00 5290262730 s2.232090.74
[ wounTa view [pizz — [gaco60015 bl servees G52 o s o [Conpietes s99101 Sa0101 sa91.01 ss8107
[ca—TwounTan view —Ja0z2— Jozawicosoars Jrbic serees JosoJuwc s o lopen $1a.57800 5000 S1a57800
Non CARES Related Public Services s15.550.07 soaso7 0a6% s15.550.07 soavo7]
ot 2022 - coRG S505.559.07 s7.905.07 129 s2sesasedn  szad0coser
[Forarzozz [ ssesssor] S7ouseT] Tz szseaaeearsazavovsed]
Total Grant Amount for CBB 2021 Grant year = $609.773.00
Sae | G Gant | Gt ety | Matona WIS | Aty oprevent, | Ay | AmountFunded | Amount rawn | %01 GDBG Drawn| Tota COBG Funded | Tota CDBG Draun
Name R Goup Code | Objctwe | actty | prepwelor.amd | Saws | Fom Selected Grant | From Seected Grant | From Selcted Amount Amount
‘espona o coronavius GranvGrant | (a1 vears A Sources | ot ears A ource)|
o wounTamview —[anzr [ezacosoass [rousing W om ez m [open s Sizsesa sovzgzra  szzomrd
Total Housing Ssesd0nas 54129659 672%_ szovaszran  s22320074)
[or TwouNTANVIEW  [ooz  [eziMEosonss bl serices oo i fiov T o Topen s26.7955 sas000 55600000 s
Non CARES Related public Sevices 520,279.55 S0.450.00 139% 556,000.00 s3,170.45
otal 2021 - corG 60977300 4214159 01%  szeseeara0  s2.27027019
[Fotarzoz1 [ seosrraos  swiamsas] oo szsseezrar seamsions
ota Grant Amount for CDBG 7070 Grant year = S592,676.00
Sae] G G | Gan ety Vet ationa WIS | Aty toprevent, | Ay | Amount Funded | Amount rawn | %ol CDBG Drawn| Tola COBG Funded | Tota CDBG Draum
Name vear | umber Groum Code | objctwe | Acuwty | prepaelorand | Saws | Fom Selected Gant | From Seleced Grant | From Seleted munt Amount
respona o Coronavius Granycrant | (A ears Al Sourees) | (1 ears Al ource)|
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[ch TWoUNTAIN ViEw 2020 [620WG080019 [Fousing [ias_[ow fezz T o [open T ssaz5700] ssaz5700] [ o szond
otal Housing Ss0267000  ss9267000  10000%]  S2.9002,627.30  $2.232099.7a]

G2 TWOUNTAIN ViEw [z020 [620WG080AI9 [Pubbe sevices. oo _[owe [ae7 T Ver [comgleted 5000 5000 5786,00000 78,0000
|CARES Related Public Services s0.00 s0.00 000% 70600000 5786,000.00

Tota 2020 - coBG Ss9267000  sse207000 100009  Saeensara  $3.018.09074

[Forz020 [ ssoasro0n  ssezerond  iovovs  siewseran  sscinowd

Total Grant Amount for CDBG 2019 Grant year = $564,368.00
Sae| G Gt | Gt ety Watrx | Ratoral 1015 | Actiywprevent, | Aty | AmountFunded | Amount rawn |5 of GOBG Drawn | Tota COBG Funded | Taal GOBG Drav
Name veur | umber Goup Cote | Objectwe | Actuty | prepaelor.amd | Saws | Fom Selected Grant | From Seected Grant | From Selcted Amount Amount

respon to Coronavis, GranvGrant | (a1 ears A Sources | et vears A ource)|

(o ouNTAN iEw [z015 [esovconoors [wamisuate aad Parming faix ] o [Competed 2046557 206507 susa7seq $115,675.00
Total Administratve And Planning 52046592 52046592 363 susersss  suserss)

[ wounamview [oos [esovoosonss [aousing RIS =) o [Completed 5000 5000 sio1 s1929.19
o MouNTAIN iEw [z0s9 Jazoweosoass Housing e [ 22 o open 950,22 095022 Saouzezn| | s2zosw
Total Housing 59495922 59495022 o8 $2.904557.09 522302953

[6n HoUNTANVIEW  Tzois TeisG0s0018 ubbc improvemants o o Jees o [compietzd 599,047.00 599,047.00 599,647.00 s9,047.00
[Tota Publc Improvements 599,047.00 599,047.00 17.09%) 599.047.00 599,047.00

[C_wounTam view [oois[eiovcosoats bl servies foar_Joic 76 o [Completed 5000 5000 261000 ss261000)
[Ch—VOUNTAIN VIEW {2019 [o19viCoR0015 pubic Serves 653 e 575 M [Conplees 5000 5000 525,15600 523,130
(G MOUNTAIN VIEw {2019 [o19vic0R0015 pubic Serves S o1 o [Conpiees Sos2eq] Sos2eq] 51000000 s100000
[c1wounTan view {7019 Jorowcos0ats bl serees loso e 575 o Conpiees 5000 5000 58,1930 55.155.0
[c1 oot view {7019 Jotowicosoars bl serces losoJuwc 560 o Conpiees a0 a0 5551900 551900
[c1—wounTan view {7019 Joiowicosoars Jpbic serees loso e 55z o Competed 5000 5000 51500000 515,000
[c1—wounTan view {7019 Jorowicosoars Jrbic serees o6 Juwc 71 o [Completed 5000 5000 55,0000 5500000
[ca—TwounTan view 2019 Josowicosoars Jrbic serees los_ e ss7 Yer Competea a0 00 a0 00 5786.000 00 $790.000.00
otal Publc Services Saoi1ses  Sa91158 Glee%|  sessese00  Saasese.00

|CARES Related Public Services | $341,846.00] $341,846.00] 60.57%) $786,000.00] $786,000.00)

Non CARES Related Public Sevices s7.269.6 s7.269.6 2.29%) 599.658.00 599.656.00

ot 2019 - coRG Ssoamn00  ssedssno0  10000% 5400573795 $3335.21039

[Fotarz01 Ssoamsnon  sseasenod  1000me  saous7arss  s333521039]
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Total Grant Amount for CDBG 2018 Grant year = $536,360.00
Sae| G Gan | can ety Vot atna WIS | Aty oprevent, | Ay | AmountFunded | Amount Dawn | 9%of CDBG Drawn| Tola COBG Funded | Tota CDBG Draun
Name vear | umber Goup Code | objctve | Actwty | preparelorand | Sws | Fom Seleced Gant | From Seeced Grant | From elected mount Amount

espons o coronavis| Granycrant | a1 ears A Sources | ears A ource)|
o ounTAN viEw [zos  [esevcosonss wequsiion o low £ o [Compietd 59605000 59605000 59605000 9605000
ot Acquisition 596,050.00 596,050.00 17915 596,050.00 596,050.00
[6r wounramview Jooss Teimncosooss |ramnstatve fn Plaing ] ) o Tomgitea s51,100.36 s51,100.36 s56.190.05 ss6.198.45
ol Adminitrative And Planning s51.166.36 9.50%) S06.198.46 S06.198.46

(G WoUNTAI ViEw__[7016 _[GIBCoRD015 ousig 7 Jom 5 o [Cacer 5000 000
[CJwounTan view 7016 Js1ecos001s Jnowsing oo 556 o Conpieted S192979 S192979 Sia2079 GEZID)
[c—wounTan view 7016 Js16wcos001s [wowsing 1 Jows 560 o Compiees 51055416 51055416 10,005 50 S4n.00580
[ Tountan view 2016 Josewcosooss Juowsing 145 Jows a2z o lopen 062,027 69 Sa52.02769 vz 0 Sz
otal Housing Sazaaored  sarasvied oaz%  sosesacozss  s22a207833
(G WOUNTAI ViEw [7o16  [Siovico60015 [pbie servees G o o7 o [Congleed 00 000 211200 sz8.1200
[c—JwounTan view 2016 Josovicosoars Jrbic servees losr—Juwc 202 o [Conpleted 000 000 s3.10600 53110400
[caJwounTam view {201 Josowicosoars Jrbic servees o1 Juwc o3 No [Conpleted 000 00 2313000 s1300
[caJounTan view 201 Josavicosoass bt servces fosa e o5 o [Conpleed 000 .00 5551900 55190
[counTAI view [2010Jsaavicosoars bt servees josa e a0 o [Conpleed 5000 000 205000 205000
[counTAI iew (201 Jsaavicosoars bl serees fosc e s m [compieed 5000 5000 51000000 10000
[c Ut iew [z018Jssavicosouss bt serviees fos0 e faor o [compieea 5000 5000 51500000 1500000
[cwounTA view [z018Jesavioosoars bt serees fosc e a0 M Jcompieea 5000 5000 500000 55,0000
[coUNTAIN ViEw [z01a Jesavicosoazs bk services fosn e a2 m Completed Sis200 Sis200 51405200 S14.652.00
Non CARES Related public Sevices $14,652.00 $14,652.00 273w s1oa06300  s154963.00)
Tota) 2018 - cor Ss36.36000  ssasac000 10000  S3ze981435  S2599.286.79
[Fotarzo18 [ sssesso00  sssemsoos  i000me  sazessiads  szseezey

Tota Grant Amount for GDBG 7017 Grant year = $483,592.00
Sae| G Gan | Gant ety Vatr | ationa WIS | Aty toprevent, | Ay | AmountFunded | Amount Drawn | %ol CDBG Drawn| Tola COBG Funded | Tota CDBG Draum
Name vear | umber Groun Code | objctwe | Actwty | preparelorand | Saws | Fom Selected Gant | From Seeced Grant | From Seleted munt Amount

respond o Coronavius GranyGrant | (4 Vears Al Sources) | (a1 vears A Soures
[ ounTam view [zot7[exricosoots famirae g Paming o e No [Compieed s s si14.s850 st1a.450.5
ot Adminitrative And Planning ssos30.72 ssos30.72 1696 susasess  siaasese

(G WOUNTAI ViEw __[7017 __[GiCoRD015 [ousing FERITT] 3 o [Gacer 000 00 000
[crTountan view—Jz017—Jsicos001s Taowsing o Jow 558 o Conpiees 0] 00 S99 sis7d]
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[ oo view [por7—[piicoso0rs [aorsing a6 Jow 55 o [Conpietes sz78] sz78] SLoLabo0 5090600
[cr oot view —Jz017—Joicosooss Jaowsing 14 Jows a2z o lopen s294.720 47 s294.120 47 Sa0z62150saz32.000.73
otal Housing Saz699828  saze90828 8831%  sasdsac30s 5321563850
[ WOUNTA viEw [po17 [pI7ico60015 [rbie servees s 51 o [Congleed 0 0 som000 o830
[cnTounTA viEw Jz017 Jes7cosoass b serviees fosa e st o [Completed 50,00 50,00 5500000 55,0000
Non CARES Related Public Services s0.00 s0.00 000% s11.838.00 s11.838.00
Tota 2017 - coBG Sapas3200  saw3s3200  10000%  S4072459.05 5340193209
Fotarz017 Samssazon _ swssizou o0ows  saorzasses__ssaoiowo
rand Total 335220207 s2806271.76 76.40%] 52096345252 $16,964,00451]
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